BOARD OF DIRECTORS REGULAR MEETING MINUTES
La Pine Rural Fire Protection District
November 13, 2025

Open Meeting

Dir. Michael Vietzke opened the meeting at 9:00 a.m. and led the flag salute.

Roll Call

Directors Present: Chairperson Michael Vietzke, Dir. Robin Adams, Dir. Dan Robinette,
and Dir. Jeremy Johnson

Staff Present: Chief Erick Holsey, Assistant Chief Dan Daugherty, Office Manager Joyce
Engberg and Administrative Assistant Sandi Mickel

Staff Absent: Dir. Rex Lesueur

Guests: Lt. Eng. Travis DelLorto and Captain Gary Young

Recognition of Military Service

Chief Holsey formally recognized District members who have honorably served in the
branches of the United States military:

o Captain Miller — U.S. Air Force
o Lieutenant Bonito — U.S. Coast Guard
o Engineer Alex Mason — U.S. Army

Support Services Personnel:
« Dave Tucker — U.S. Navy
o Jerry Trojan — U.S. Army
o« Ted Sommers — U.S. Navy

This acknowledgment highlights the District’s deep appreciation for the dedication and
service of its members.

Community Recognition — Ted and Karen Sommers

The La Pine Rural Fire Protection District proudly recognizes Ted and Karen Sommers
for their 15 years of dedicated service in Support Services. Together, they have been a
steady presence in the community—supporting local events, assisting with essential
needs, and lending a helping hand wherever it was needed. Their kindness, generosity,
and commitment have touched countless lives, and their retirement marks the end of an
era of selfless service. The District extends heartfelt gratitude to Ted and Karen for their
contributions and lasting impact on our community.

Adjourned at 9:10 a.m. for a short break.



Resumed regular Board Meeting at 9:33 a.m.

Approval of Consent Agenda

Agenda Updates

Dir. Adams added Thank you note from Tracy Read to the Correspondence.

Open Forum for Public Comment

None

Employee Recognition:

None

Review and Approval of minutes from October 9, 2025, Board of Directors Regular
Meeting.

Minutes were reviewed and duplicate paragraph under Financials to be removed.

Financials

October 2025 Financial Review
o The District has not yet begun to receive tax revenues, leaving overall revenue
stagnant at this point.
« No additional GEMT funds have been received; however, a state dividend was
collected earlier, providing a modest benefit.
o EMS revenues remain steady and are tracking closely to projections.
« No budget categories are currently in trouble, though a few areas require
monitoring:
o Overtime — trending back toward normal but still a watch item.
o Breakdowns/Repairs — significant costs have occurred; while balanced
within the category, contingency funds may be needed later in the year.
o Overall, the budget remains within compliance and balance.
o As November progresses, the District anticipates the arrival of tax revenues,
which will improve cash flow and allow movement on planned capital expenses.

Overall Expense Trends

o Current overall expenses are tracking at budgeted amounts.

« Personnel Services are slightly above projection due to a vacation payout for
retirement, but this variance is expected to normalize and be absorbed
throughout the year.

« No expense category currently indicates a need for corrective action.



Key Insights
« Personnel Services (32%) — Slightly above projection due to retirement payout,
but expected to normalize.
« Services (16%) — Includes annual fees, subscriptions, and reimbursed contracts.
e Supplies (27%) — Covers hose testing, tire changeovers, and rescue equipment.
« Other (25%) — Elections, dues, licenses, and breakdown repairs.

Electrical Drops Project Update

It was noted that work on the electrical drops was scheduled to begin yesterday.
However, the assigned electrician was unable to start due to iliness. Chief Holsey had
previously made the Board aware of this situation via email. The project remains
pending, and a revised start date will be announced once confirmed. Discussion
ensued.

Audit Update — Upcoming Onsite Visit

The District is currently in the midst of its annual audit process. Following the
completion of the SAIF audit, preparations are underway for the onsite auditor visit
scheduled for next Wednesday.
o The office is expected to be extremely busy during this period as staff work
closely with auditors to provide documentation and support.
« The audit team is continuing to review financial records and reporting practices,
with additional updates to be provided once the onsite portion is complete.

Monthly Expenses Paid

Action: Dir. Adams moved to approve the following:
We move to approve:

Check #34999 for $85.00,

And check #35002 to check #35054 for $123,118.41;

EFT payments equaling $214,170.51;

and Quickbooks Services payments equaling $167,638.49,
for total monthly expenses paid of $505,012.41.

Dir. Johnson abstains from approval of Integrity Auto payments via
CBCharge totaling $10,891.71, and Dir. Robinette abstains from approval

of La Pine Ace Hardware payment of $170.65.

Seconded by Dir. Johnson. Motion passed, 4-0.



Management Reports

The District is preparing for upcoming capital projects while anticipating the arrival of tax
revenues. Crews proudly supported our Veterans by participating in the Veteran’s Day
Parade, reinforcing our commitment to community and service.

On the administrative side, the audit process is moving forward smoothly and remains
on schedule despite statewide delays affecting other organizations. Facility
improvements are underway, including electrical upgrades at Station 101 and a new
phone system contract with LS Networks. The EMS Division has received approval to
purchase new AEDs from Stryker, enhancing patient care capabilities. Additionally, the
District is advancing toward implementation of the Caselle financial software suite
following audit completion.

Operationally, crews responded to 248 alarms in October, an increase from last year’s

233 calls and above the monthly average of 226. La Pine Fire remains dedicated to
protecting and serving our community.

Union Report

None

Chief’s Report

Holiday & Community Engagement Update

« With the holiday season approaching, the agenda includes dates for upcoming
shift gatherings and community events. Members are encouraged to attend as
many as possible to support visibility and outreach.

o The District will be involved in parade activities and other seasonal events,
continuing the tradition of strong community presence.

o Recent participation in Halloween festivities included handing out candy, apples,
and engaging with families, reinforcing the District's commitment to community
connection.

Operational Statistics
o Call volume for the month is on par with expectations, slightly busier than in the
same period last year.
e Apreviously elevated non-transport rate has normalized, returning to industry
management standards, which is a positive trend.

Community Risk Reduction

« District members assisted Caldera with Firewise initiatives, supporting wildfire
risk reduction and community preparedness efforts.

Correspondence/News

Chief Holsey drafted a letter of intent that has been submitted to the Oregon State Fire
Marshal expressing interest in serving on the Rural Fire Protection District Advisory
Committee.



Old Business

Dir. Adams moved to accept Mission Statement as presented and was seconded
by Dir. Johonson. Motion passed, 4-0

Dir. Adams moved to accept Vision Statement as presented and was seconded by
Dir. Johonson. Motion passed, 4-0
BOARD POLICY # 100.17

Fire District Organizational Values Policy

Dir. Vietzke stated Board will vote on it at the next board meeting.

New Business

¢ Capital Replacement Schedule. Discussion ensued
e Nationwide - La Pine Rural Fire Protection District 457(b) Deferred
Compensation Plan Contract — No Action Needed
e Agenda Bill AED — No Action Needed
e Agenda Bill Electrical Drops - No Action Needed
e Agenda Bill Financial Software - No Action Needed
e Agenda Bill Phone System - No Action Needed
e Battalion Chief Discussion
o Chief Holsey would like to move Captains into Battalion Chief Rolls
beginning January 2026. Discussion Ensued.

Special Meetings and Workshops

e November 19, 2025, School Safety Alliance

e November 20-22 OFDDA Conference

e Ops/Management meeting November 25, 2025, 0830 Station 101, Management
will be held first

e Dates for the Shift Christmas Breakfast December 8, 10, and 12.

Good of the Order

None

Next Reqular Meeting

December 11, 2025, at 9:00 a.m. at Station 101.



Regular Board Meeting Adjourned at 10:46 a.m. and board went into Executive
Session: Pursuant to ORS 192.660

Respectfully Scribed and Submitted
La Pine Rural Fire Protection District

Saundi Meickel

Date Presented to Board: December 11, 2025



