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MESSAGE FROM THE FIRE CHIEF 
February 26, 2026 

Dear Budget Committee and District Residents,  

I am pleased to present, for the committee’s consideration, the Fiscal Year 2026-2027 Proposed 
Budget for La Pine Fire District. As staff prepared this fiscal year’s budget, our goal is to ensure 
fiscal responsibility while providing funding consistent with the fire district’s focus of providing 
quality service, resourceful risk management, and commitment to health and wellness of the 
community in which we serve. As financial resources were allocated, our mission, vision, and 
values were paramount in guiding our decisions. Each budget year brings new and unique 
challenges as we strive to provide value and equity to each resident with the most cost-
effective: fire, rescue, prevention, hazmat, and emergency medical services. The district must 
constantly balance the service needs and expectations of the community with the available 
amount of revenue and long-term financial stability of the organization.  

The La Pine Fire District met fiscal year 2025-2026 service delivery request through response 
dedication and critical resource management. This year our organization saw little employee 
turnover and put into service new battery powered extrication tools from a direct spending 
grant provided by Representative Reschke. As an organization, we have continued to find ways 
to contribute, collaborate and be active within the community and sponsored the Wildfire 
Preparedness Fair for the area.  

This coming fiscal year we will be saying goodbye to a legacy employee, key community 
member, critical administrator, and great friend in Assistant Chief Dan Daugherty. He will be 
missed as an irreplaceable asset to the community. With his retirement, we hope to welcome 
our new employee prior to the beginning of this fiscal year. The district will also be missing our 
current Office Manager Joyce Engberg who is also retiring. Joyce has graced the district over the 
past couple years plugging in gaps in our administrative operations and correcting some 
historical financials to prepare for the change in financial core. We will miss her and her graceful 
professionalism greatly this year. In addition to the change in administration, we will be adding a 
Wildfire Prevention Coordinator position, funded by A Deschutes County grant, to assist citizens 
with wildfire preparedness and prevention. 

La Pine continues to experience growth. Along with this growth, service demands increase and 
the community’s risk profile changes. Proper planning, strong fiscal practices, and community 
collaboration help the district identify and mitigate the changes in community risk and meet 
current service demands from the community. Increasing technologies, industry standards and 
innovation are necessary to be supported and embraced to prepare for current and future 
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community needs and expectations. The communities’ continued support through maintaining 
operational and capital levies continue to be critical for funding to meet current service 
demands.  

La Pine Rural Fire Protection District continually shows resilience during the rebuilding of the 
organization and is welcoming the future standing confident and strong. The continued 
dedication to providing service while maintaining public equipment and facilities is unequal 
within the fire service.  

Thank you for your support, dedication, and commitment to La Pine Fire District and this year’s 
budget review process. Your time and input are critical and help the fire district align our 
resources to best prioritize expenditure while maintaining a focus on delivering the highest 
quality service. 

 

Erick Holsey 

Fire Chief  
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MISSION, VISION, AND VALUE STATEMENT 

MISSION STATEMENT -"Our Purpose" 

Promote and protect the health and welfare of our community through excellence 
in preparedness, collaboration, and delivery of emergency services. 

 

VISION STATEMENT- “Our Future” 
 
"To lead the region in innovative fire and emergency medical services through strategic 
collaborations, responsible stewardship of resources, and a relentless focus on 
continuous improvement to protect lives and strengthen our community." 

 
VALUE STATEMENT-"Our Principles" 

At La Pine Rural Fire Protection District, we proudly serve our community with 
unwavering dedication to public safety, emergency medical care, and fire 
protection. Guided by the Firefighter Code of Ethics and the Core Values of EMS, we 
hold ourselves accountable to the highest standards of honor, duty, and 
compassion. 

We are committed to: 

• Service - We provide rapid, skilled, and compassionate service to those in need, 
whether through firefighting, emergency medical care and transportation, or 
community assistance. We serve with a sense of duty, compassion, and place the 
needs of the community above our own. 

• Integrity - We are honest, ethical, and transparent in all aspects of our work, 
including fire, EMS, and administrative duties. We uphold the public's trust 
through our words and actions. 

• Respect- We treat our patients, colleagues, and community members with 
dignity, empathy, and fairness. 

• Professionalism- We hold ourselves to the highest standards in all areas of 
service- fire suppression, fire prevention, EMS, and administration. We pursue 
continual improvement through training, education, and self-discipline. 
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• Teamwork- We depend on one another to fulfill our mission. Collaboration 
across fire, EMS, and support services is essential to our effectiveness and 
safety. 

• Safety- We prioritize the health and safety of the public, our patients, and our 
personnel. We emphasize risk mitigation, safety training, and situational 
awareness in all operations. 

• Compassion- We provide care with empathy and understanding, especially in the 
delivery of emergency services. We recognize that every call for help is an 
opportunity to make a meaningful difference. 

• Accountability- We take responsibility for our performance, decisions, and the 
trust placed in us. We maintain transparency and uphold policies that support 
ethical service delivery and operational excellence. 

• Leadership- We lead by example at every level of the organization. Leadership is a 
shared responsibility demonstrated through sound judgement, accountability, 
and service to others. We foster trust, develop our people, and make decisions 
that reflect our mission, values, and commitment to the community we serve. 

 

As both firefighters and EMS providers, we honor the sacred trust placed in us. In every 
alarm we answer and every hand we hold, we strive to uphold the values that define our 
calling. 
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DISTRICT AT A GLANCE 

La Pine Rural Fire Protection District protects more than $2.4 billion in assessed value, comprised 
primarily of residential with an additional mix of commercial and industrial properties. 
Approximately 46 firefighters, support services, student residents, and administrative staff 
oversee and provide service provision to the community and our membership. 

In total, the fire district protects approximately 120 square miles and 25,000 citizens from three 
stations. Our service area incorporates the City of La Pine and its surrounding areas to include a 
portion of northern Klamath County. In addition to our fire suppression service area, La Pine Fire 
District also provides Advanced Life Support EMS services and transportation to an Ambulance 
Service Area (ASA) of approximately 800sq miles of Deschutes County and a portion of Northern 
Klamath County. 

These services are funded by tax dollars levied and EMS billing receipts. Currently, the District is 
levying taxes through a permanent tax rate, two operational levies, and a capital levy to provide 
the following services. 

Public Services Provided: 

• Fire Suppression Structural and Wildland 
• Emergency Medical Services and Transportation 
• Emergency Management and Planning 
• Fire Prevention and Public Education 
• Hazardous Materials Response 
• Regional Technical Rescue Team Support 
• Deschutes County SWAT Support 
• OSFM State Conflagration Support 

Internal Services Provided: 

• Health and Wellness 
• Safety 
• Fleet and Facility Management 
• Logistics 
• Information Technology 
• Training 
• Financial Services 
• Employee Services 
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FIRE and EMS SERVICE AREA MAP 
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FIRE DISTRICT SERVICE MAP 
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ORGANIZATIONAL CHART 

 

 

 

 

  

 



  
ERICK HOLSEY 11 

 

BUDGET COMMITTEE 

 

 

 

 

La Pine Fire District Budget Committee 

Board Members    Term Expiration 

Michael Vietzke, President    Position 3, 2027    

Rex Lesueur, Vice President    Position 4, 2027 

Robin Adams, Secretary    Position 1, 2029 

Jeremy Johnson, Director    Position 2, 2029 

Dan Robinette, Director    Position 5, 2027 

 

Citizen Members 

Vacant    Position 1 

Vacant    Position 2  

Tiffany Ziegler    Position 3, 2027 

Jamie Donahue    Position 4, 2027 

Janice Deltzer    Position 5, 2027 

Administration 

Erick Holsey, Fire Chief 

Dan Daugherty, Assistant Chief 

Joyce Engberg, Office Manager 

Summer Sears, Contracted CPA 
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BUDGET MESSAGE   

To: The Budget Committee and La Pine Fire District Constituents 

From: Erick Holsey, Fire Chief 

Date: May 1, 2026 

Subject: FY 2026-27 Proposed Budget Message 

I am pleased to present the fiscal year 2026-2027 Proposed Budget for La Pine Rural Fire 
Protection District. This budget represents the financial operating plan for the fire district to 
carry out its mission during the upcoming fiscal year.  

Review of the Prior Fiscal Year 

The FY 25-26 Adopted Budget occurred in the fourth year of the second operating levy and the 
third year of the first operating levy and capital levy. These combined levied taxes have allowed 
the district to expand services by hiring additional employees, retain current employees, and 
adjust staffing to allow the district to operate an offensive engine company out of station 101, 
reliably place three ambulances into service, and move to a class 3 ISO rating. This budget was 
the last year for the OSFM (Oregon State Fire Marshal) capacity staffing grant that provided 50% 
of the wage and benefits for two firefighter/paramedic positions. A direct spending grant from 
Representative Reschke’s office also provided $190,000 to fund rescue and EMS equipment 
capital providing means to acquire much needed capital equipment.  

Overall, the prior year budget has stayed on target. Consistent with the district’s budgeting 
practices, the budget was based on a conservative property tax revenue estimate, of which the 
district met projection goals. The district suffered multiple breakdown issues with its fleet this 
year, primarily with the medic units causing the line item to be potentially overspent but overall 
costs are still managed within the category. Overtime remained within budget and manageable 
and the additional part-time resident volunteer employment during the summer months had a 
net positive effect on response. 

FY 2026-2027 Budget Overview 

GENERAL FUND 

This year’s budget will present differently than in the past. As we are preparing to move our 
financial core from QuickBooks to Caselle, administration has decided to change our chart of 
accounts. This change will allow a more structured and detailed view of the expenditures of the 
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district and allow comparisons among the new divisions. It is the goal to provide and work 
within a chart of accounts that aligns closer with requirements of the State of Oregon, provides 
the information needed for today’s fiscal management, and allows for future planning and 
growth within the district. In addition to the change in the chart of accounts, the district will be 
changing accounting methods from modified accrual to cash basis. This move will remove some 
of the audit reporting requirements and simplify our accounting process and procedures. 

In contrast with the FY 2025-2026 budget, the 2026-2027 budget outlook continues to be more 
challenging. This year’s budget faces the loss of a large grant (OSFM staffing grant) that has 
been directly applied to personnel services. The district’s assessed valuation growth currently is 
continuing around 4% and continues to be limited by low-income housing abatements, urban 
renewal, compression, and other tax limiting measures. EMS revenue streams appear to have 
plateaued with little growth over the past 3 years. Income from interest will be difficult to 
project this year due to federal trends; we are anticipating lower interest earnings than last 
fiscal year.  

There is some uncertainty regarding the district’s expenses. Roughly 85% of the General Fund 
costs are personnel services. This year, the reclassification of the Captain position to Battalion 
Chief requires re-bargaining of the minimum staffing clauses in the collective bargaining 
agreement with local 3387. This change in minimum staffing will have impact on overtime costs 
and position mandates. In addition to the re-classification move, the district will also be hiring a 
replacement for AC Daugherty’s position and Office Manager position. The salary range changes 
are reflected in this year’s budget. Lastly, the constant increases in health care costs, PERS rates, 
and workers compensation continually strain the general fund.  

The linear growth of taxes, along with plateaued EMS revenues against rising service costs 
continually make the balancing of the district’s budget a challenge and consistently requires 
some spending reductions. The key principles that guide administration in identifying these 
reductions were: 

1. Continued Core Functions: The proposed budget maintains personnel services that do 
not reduce staffing or service models to citizens. In addition to the operational staff, the 
budget does not include any reductions to administrative or support staff. There are no 
reductions in FTE’s (Full Time Equivalents) in the proposed budget. 

2. Maintain Levy Commitments: The district’s success is directly tied to the ongoing 
renewal of both 5-year operating levies and the 10-year capital levy, meaning the district 
must continue to meet its commitment to provide staff for operational response and 
provide efficient, effective, and compassionate services. Fulfilling this commitment is 
essential to creating a positive campaign for levy renewals in 2027 and 2028. This 
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commitment includes funding the necessary logistical support needed to provide for the 
operational staff and the district’s mission. 

3. Continued funding of Contingencies: The current district board has made a priority to 
ensure a contingency line item is funded. This line-item is critical to provide emergency 
funding for unplanned expenses. The district should look at increasing this line-item 
when possible.  

Utilizing the above-mentioned principles, the district’s proposed budget this year was able to 
avoid any key reductions but most line items for Materials and Services have little change. This 
will present challenges in areas where inflation overcomes our ability to support line items with 
additional funding. 

GENERAL FUND REVENUES 

The total General Fund revenue is forecast at $12.6 million for FY 2026-27, a 10% increase over 
budgeted revenues for the current fiscal year. Property tax revenues from the base milage rate 
and the combined operational levies are expected to grow at 4% based on the county assessor’s 
forecast. The combined operational levies make up almost 50% of the tax revenues. EMS 
revenues are projected to remain the same as last year with a decrease in GEMT revenues due 
to having an additional GEMT cycle in the current fiscal year. Lastly, the loss of the OSFM grant 
reduces overall grant revenues by $175,000. Deschutes county will be funding a wildfire 
coordinator position with their $90,000/year grant that will provide funding for the position for 
5 years. In general, revenue estimates in the proposed budget are intended to be conservative, 
so if the revenues differ from expectations, then it is likely to result in more revenue than 
budgeted rather than less. That said, the revenue projections are largely based on year-to-date 
revenue for the current fiscal year and tend to be fairly accurate.  

 

$1,838,282 

$4,300,000 
$6,002,203 

$6,853,700 

$1,704,503 $1,162,000 

2023-24 ACTUALS 2024-25 
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2025-26   ADOPTED 
BUDGET     

2026-27 
PROPOSED 

BUDGET     

GENERAL FUND 
Trend of Major Revenue Sources

Cash Carryforward Tax Revenues EMS Direct Revenues
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EXPENSES 

General Fund expenses are forecast at $8.8 million, a 4.5% increase over budgeted expenses for 
the current fiscal year. Major changes to expenses in the proposed budget include the funding 
of Battalion Chiefs resulting from the reclassification of the Captain position, the addition of one 
FTE firefighter/paramedic, changes in the Deputy Chief (formally Assistant Chief) and Finance 
Director (formerly Office Manager) rate to become more competitive in the recruitment of the 
position. Personnel Services continue to be the largest portion of expenditures across all 
divisions.  

 

 

 

$5,277,418 $5,757,321 
$6,745,636 $6,915,200 
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OTHER FUND HIGHLIGHTS 

CAPITAL RESERVE FUND 

The Capital Reserve Fund is funded exclusively through the 10-year Capital Option Levy passed 
in 2024 along with grant funds. We are currently in the third year of this funding, and it is critical 
to the capital replacement plan of the district. The Capital Option Levy reduces the burden to 
fund our critical equipment, fleet, and facilities from a General Fund transfer.  

CAPITAL RESERVE FUND REVENUES 

The fiscal year 2026-2027 proposed budget benefits from the consistent funding of the capital 
option levy and careful planning with funds reserved for future expenses. We are anticipating 
reduced opportunities this year with grant funds due to government shutdowns and the State 
of Oregon’s short session which historically reduces available direct spending opportunities. We 
have also seen a reduction in available grants for capital. A grant for seismic upgrades to Station 
101 has been submitted.  

CAPITAL RESERVE FUND EXPENSE 

This proposed fiscal year’s capital expenditures are focused around two scenarios. The first 
scenario would be the acceptance of the seismic upgrade grant award. If awarded, capital 
expense will need to shift towards a debt service payment for an additional station remodel. 
Should the grant not be awarded, funding will be focused on providing equipment for a used 
telesquirt from Clatskanie Fire and re-mounting an older medic unit.  

CAPITAL RESERVE FUND HIGHLIGHTS 

PERS RESERVE FUND 

The PERS reserve fund was established to have a fund available to assist the district during times 
of high PERS increases from the state to help stabilize General Fund Personnel Services 
expenditures. There is no anticipated PERS increase for FY 2026-2027.  

PERS RESERVE FUND REVENUES 

The PERS Reserve Fund primary revenue stream is transfer from general fund when that 
transfer can be made. Any additional revenues are from interest on the fund and the current 
General Fund budget is not funding a transfer this fiscal year.  

PERS RESERVE FUND EXPENSES 

With no anticipated PERS increases, bank fees are the only anticipated expense. 
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MESZAROS FUND 

The Meszaros Fund was established to assist the district with training costs. It is primarily 
funded by interest and donations. The use of this fund primarily involves transfer to General 
Fund during times when the district anticipates large training expenses. 

MESZAROS FUND REVENUES 

Revenues for the Meszaros fund are primarily based on interest from the fund cash carry 
forward. In addition, several donations are typically received each year.  

MESZAROS FUND EXPENSES 

There are no anticipated fund expenses except for bank charges this fiscal year.  

POST EMPLOYMENT HEALTH FUND 

This fund was established to provide a stabilized funding source for the post employment health 
plan as outlined in the current collective bargaining agreement. The fund is designed to allow 
transfer to the General Fund to assist with additional health care costs of retirees that cannot be 
absorbed into the General Fund budget.  

POST EMPLOYMENT HEALTH FUND REVENUES 

Revenues for the Post Employment Health Fund are primarily transfers from the General Fund. 
Additional revenues are interest based. 

POST EMPLOYMENT HEALTH FUND EXPENDATURES 

There is no planned need for transfers from the fund to the General Fund this fiscal year.  

LOOKING BEYOND FY2026-2027 

A hallmark of budgeting and financial management is to provide a long-term focus for decision 
making. La Pine Fire District management is focused on making financial decisions that 
maximize current service levels and provide financial sustainability going forward. As noted 
previously, there are several barriers as well as current legislation that inhibit the ability for the 
fire district’s budget to grow along with projected future costs of delivering service. As our 
district and community navigate these barriers, we must continue to move forward in a 
responsible way that continues to align our expenses with our available resources.  
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3. Finance and Budget Policies 
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THE BUDGET PROCESS  
 
Most local governments in Oregon must prepare and adopt an annual budget. 
 
Oregon Local Budget Law (ORS 294) includes two primary goals for the budget process: 

1. Establish standard procedures for preparing, presenting, and administering the budget; 
and 

2. Provide for citizen involvement in preparing the budget and public exposure of the 
budget before its formal adoption. 

 
WHAT IS A BUDGET? 
A budget is a financial plan containing estimates of expenditures and revenues for a single fiscal 
year. The district’s fiscal year begins on July 1 and ends on June 30. For example, fiscal year 
2026-2027 runs from July 1, 2026, through June 30, 2027. 
 
WHAT IS A BALANCE BUDGET? 
A balanced budget is achieved when each fund’s total resources of beginning fund balance, 
revenues, and other financing sources are equal to the total expenditures, other financing use 
and ending fund balance.  
 
WHAT IS THE BUDGET COMMITTEE 
The budget committee is composed of members of the Board of Directors and an equal number 
of citizens at large. Names of the current committee members and their term expiration can be 
found in the District Overview section of this document. Committee members are appointed by 
the Board of Directors and serve staggard terms of three years. 
 
The budget committee meets publicly to review the budget document as proposed by the 
district budget officer. The budget committee receives the budget and budget message and 
provides an opportunity for the public to ask questions about and comment on the budget. The 
committee also approves a budget and, if ad valorem property taxes are required, approves an 
amount or rate of tax for all funds that receive property taxes. 
 
One of the committee’s most important duties is to hear and consider any testimony presented 
by the public about the budget. Committee members may not discuss or deliberate on the 
budget outside of a public meeting.  
 
The second most important duty for the committee is to ensure resources are being provided 
and allocated in such a manner that meets the public’s desire for the service(s) delivered by the 
district as has been determined by the elected Board of Directors. (Note: It is the Board of 
Directors responsibility to set service levels.) Budget committee members should develop a 
general understanding of the budget process, the departments and programs included in the 
budget document, and the legal constraints imposed on the district. 
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The budget committee reviews and, if necessary, revises the proposed budget submitted by the 
budget officer. The budget committee generally studies the budget by comparing the two 
previous years’ actual data, the current budgeted data, and the figures proposed by the budget 
officer. The budget committee may ask questions. The committee uses the information to 
approve expenditures and balance each fund. Among the most common items discussed are 
the questions of taxation (how much?) and the allocation of revenues and expenditures (where 
will the spending occur?). Important note - The budget committee is limited in determining how 
spending will occur in the line item. For example, the budget committee based on public input 
may decide to increase (or reduce) the amount of funds available for a particular resource. 
However, the budget committee does not have authority over the price paid for the resource 
which is often determined by contract or other outside factors. 
  
Finally, the budget committee must approve the amount or rate of tax that the district will be 
required to collect in order to fulfill the mission as budgeted. The committee will also need to 
consider the amount of taxes that will not be received. Property taxes shown in the budget will 
not be the same as the property tax certification that is submitted to the assessor. 
There are three reasons for this: 
• First, not all taxpayers pay their taxes in the year billed. 
• Second, discounts are given for timely property tax payments. 
• Third, the Oregon Constitution sets limits on the amount of property tax that can be collected 
from an individual property. 
The total of these amounts—taxes estimated to be received, uncollected amounts, discounts 
allowed, and loss due to constitutional limit—cannot exceed the local government’s taxing 
authority.  
 
Any budget committee action must have the approval of a majority of its members. To take 
action requires the affirmative vote of a majority of the total budget committee membership 
[OAR 150-294.336-(B)]. If only six members of a 10-member committee are present, then they 
all must vote in the affirmative to take action.  
 
HOW WAS THE PROPOSED BUDGET PREPARRED 
Prior to the budget process, administrative staff analyzed forecasted revenues, current and 
future staffing requirements, capital needs, and the anticipated cost of logistic and operational 
support. Forecasts were prepared with input from our contracted CPA, Deschutes County Tax 
Assessor, and analysis of current and historical revenue and expenditure trends.  
 
As the budget begins to take shape, input from program managers and estimated next fiscal 
year requirements and requests are taken into consideration for line-item adjustments. Due to 
fiscal constraints of the budget, the district is unable to fund all requests. 
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LA PINE FIRE DISTRICT BUDGET PROCESS 
 
Preparing the Budget 

1. The Board of Directors and district leadership appoint the budget officer and formulate 
principles and policies for the upcoming budget year. 

2. The Budget Officer is responsible for preparing and submitting proposed budget to the 
Fire Chief for review and approval. 

Approving the Budget 
3. The Budget Officer prepares and publishes the meeting notice in a newspaper of general 

circulation not less than 5 days nor more than 30 days before the scheduled meeting 
date and posts the notice prominently on the external website at least 10 days prior to 
the meeting date. 

4. The budget committee meets to receive the budget message and discuss the budget and 
property tax levies for consideration by the Board of Directors. 

Budget Committee Approves the Budget 
5. The Budget Committee approves the budget, and the property tax levies for 

consideration by the Board of Directors. 
Budget Hearings 

6. Budget summary and notice of budget hearing published. 
a. The budget summary is published in a newspaper of general circulation not less 

than 5 days nor more than 30 days before the scheduled meeting date. The 
district also posts the notice prominently on the external website prior to the 
scheduled meeting date.  

7. Budget hearing held 
a. The Board of Directors holds the public budget meeting hearing as published and 

receives any public comment. 
b. During the consideration and approval of the budget, the Board of Directors may 

make changes prior to the adoption of the budget subject to the following 
limitations: 

i. The property tax levies may not be increased over the amount approved 
by the Budget Committee. 

ii. Annual estimated expenditures in a fund cannot be increased from the 
approved budget by more than $5,000 or 10% of the total fund 
appropriation, whichever is greater. 

iii. If it becomes necessary to exceed either of these two limitations, the 
budget process must begin again from step 2. 

Adopting the Budget 
8. The Board of Directors enacts a resolution formally adopting the budget and making 

appropriations and levying and categorizing property tax rates. 
Budget Filing and Levy Certification 

9. The final step is to certify any necessary property tax levy. Districts levying property tax 
must submit budget documents to the county assessor’s office on or before July 15. 
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BUDGET AMENDMENTS 
The Board of Directors may approve additional appropriations for unforeseen circumstances 
and necessary expenditures which could not be reasonably estimated at the time the budget 
was adopted. Oregon Local Budget Law sets forth procedures to be followed to amend the 
budget as events occur after budget adoption. The required procedure is determined by the 
circumstances resulting in the amendment.  
 
Most budget changes after adoption require a supplemental budget. Additional resources not 
anticipated in the original budget may be added in a supplemental budget. Supplemental 
budgets not exceeding 10% of a fund’s original appropriation may be approved by the Board of 
Directors at a regular board meeting, and a notice must be published stating that a 
supplemental budget will be considered. Supplemental budgets in excess of 10% of original 
fund appropriations require a hearing before the public, publications in newspapers for 
consideration of a supplemental budget along with a summary of funds being adjusted, and 
approval by the Board of Directors. Original and supplemental budgets may be modified by the 
use of appropriation transfers within expenditure categories; such transfers require approval 
from the Board of Directors. 
 
LA PINE RURAL FIRE PROTECTION DISTRICT BUDGET CALENDAR  
 
JANUARY 8, 2026 

• Board of Directors to appoint Budget Officer and approve Budget Planning Calendar for 
FY 2026-2027 Budget. 
 

FEBRUARY 9, 2026 
• Pre-Budget Meeting- Office administration and financial consultants meet; budget 

calendar is forwarded internally to staff. 
 

FEBRUARY 10, 2026 
• Contact Budget Committee Members, verify availability to serve and forward approved 

budget calendar. 
 

MARCH 12, 2026 
• Board of Directors to fill vacant Budget Committee seats. 

 
MARCH 16, 2026 

• Distribute budget calendars to new committee members.  
 

MARCH 23, 2026 
• Staff completion of budget proposals. 

 
 



  
ERICK HOLSEY 24 

 

APRIL 13-22, 2026 
• Development of proposed budget packets. 

 
APRIL 15, 2026 

• Notice to press of first budget committee meeting to publish Sunday April 12, 2026. 
 

APRIL 23, 2026 
• First Budget Committee Meeting @ 1830 Station 101 51550 Huntington Rd La Pine, OR 

97739 
o Election of Officers 
o Hear Public Comment 
o Present budget and budget message 
o Schedule work sessions 

 
MAY 7, 2026 

• Completion of Budget Committee work sessions. 
 

MAY 18-21, 2026 
• Finalize LB forms 1,10,11,20, and 30. 

 
MAY 25-28, 2026 

• Develop LB 50 forms and resolution certifying tax levies and making appropriations. 
 

MAY 30, 2026 
• Notice to press of budget hearing with LB 1 form to publish Sunday, May 31, 2026. 

 
JUNE 11, 2026 

• Budget Hearing, held prior to board meeting. 
o Adopt budget. 
o Certify Tax Levies 
o Make appropriations. 

 
JUNE 15, 2026 

• Budget documents sent to County Tax Assessors for Deschutes and Klamath Counties. 
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DEBT POLICY 
The district strives to fund its programs and capital outlay using internal funds. The district also 
attempts to apply for grant funding for operations and capital purchases. If these funding 
sources are insufficient, the district will develop and follow a debt management policy which 
will outline the roles, limitations, and rules surrounding debt finance and be compliant with 
Oregon state rules and regulations.  
 
BEGINNING AND ENDING FUND BALANCE 
It is the Board of Director’s policy to provide funding to the ensuing fiscal year’s requirements 
until levied taxes are received. The district’s Ending Fund Balance (unappropriated ending fund 
balance ordinance) policy states that the ending fund balance shall be 30%-35% of the 
operating budget. This will allow sufficient cash resources until November 15, when the bulk of 
the tax revenue is received. An appropriate ending fund balance will reduce costs by limiting tax 
anticipation borrowing and by accruing interest revenue on the carryover funds as allowed by 
Oregon statute.  
 
CAPITAL 
The district defines capital assets as assets with an initial cost of more than $10,000 and an 
estimated life in excess of one year. Capital assets are recorded at the original or estimated cost. 
Donated capital assets are recorded at their estimated fair market value on the date donated. 
Interest incurred during construction, maintenance and repairs that do not add to the value of 
the asset or materially extend asset’s lives are not capitalized. Capital assets are depreciated 
using the straight-line method over useful lives ranging from five to forty years. 
 
Assets meeting the above definition are capitalized in the district’s financial statements- 
meaning they positively affect the balance sheet and depreciate over time. Not all purchases 
appearing as “capital outlay” in the budget or capital plan necessarily meet this same threshold. 
The capital plan may identify items that cost less than $10,000 but are still included in the 
capital plan because they are durable items lasting more than one year that are essential to fire 
district operations- inclusion in the capital plan ensures that their replacement is adequately 
budgeted and planned for.  
 
BASIS OF ACCOUNTING 
For financial reporting purposes, the fire district’s financial statements are presented using the 
economic resources management focus and a change this year to cash basis method of 
accounting. Under the cash basis of accounting, revenues and expenses are recognized only 
when cash is actually received or paid out.  
 
The fire district’s budget is prepared and adopted for each fund on a cash basis of accounting in 
the main program categories required by Oregon Local Budget Law. La Pine Fire choose cash 
basis accounting instead of accrual basis accounting because it is simpler, less costly to 
maintain, and easier for limited administrative staff to manage. This decision was also under the 
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advice and guidance of our auditor and current retained CPA. Under cash basis, revenues are 
recorded when cash is received and expenses when they are paid, which provides a 
straightforward view of the district’s available cash and helps ensure it can meet immediate 
operational needs such as payroll, equipment maintenance, and emergency response costs. As 
a smaller fire district, we tend to have fewer transactions, limited budgets, and rely on limited 
financial staff, so the reduced complexity of cash accounting lowers administrative burden and 
accounting fees. While larger governments typically use accrual methods to match revenues 
and expenses over time, a small fire district may prioritize clear cash tracking and operational 
practicality over the additional reporting detail provided by accrual accounting. 
 
FUND STRUCTURE 
A fund is a budgetary and accounting mechanism for designating money or other resources for 
a particular purpose. Funds are established in accordance with state and local laws, regulations, 
and other limitations. Each fund constitutes an independent budgetary, fiscal, and accounting 
entity. All the funds of the district can be classified into the governmental fund category. Any 
fund whose revenues or expenditures, excluding other financing sources and use, constitute 
more than 10% of the revenues or expenditures of the appropriated budget should be 
considered a major fund.  
 

 Fund Purpose Revenue Sources 
General Day-to-day operations Property Taxes, EMS 

revenues 
Capital Facility Improvements, apparatus, 

equipment, and other large capital items 
Capital Levy taxes 

PERS Reserve Available to offset costs of PERS during 
large PERS increased cost years 

Transfers from general fund 

Meszaros  Fund to offset training costs Donations 
Post 
Employment 
Health  

Fund to offset costs of post-employment 
health program 

Transfers from general fund 

 
GENERAL FUND 
The General Fund accounts for the resources and expenditures for the day-to-day operations of 
the district. The primary source of revenue is property taxes with EMS revenues primarily 
making the rest of the resources. The primary expenditures are for fire suppression, EMS, and 
administration. 
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CAPITAL FUND 
The Capital Fund accounts for those resources and expenditures for the fiscal year’s capital 
purchases of the district. These purchases potentially include: land acquisition, facility capital 
projects, apparatus, vehicles, firefighting equipment, EMS equipment, and other capital 
equipment. The 10-year Capital Levy is the primary source of revenue with additional revenue 
coming from grant funding. The primary expenditures vary by need and replacement schedule 
year to year.  
 
PERS RESERVE FUND 
The PERS Reserve Fund accounts for those resources and expenditures that offset the cost of 
PERS increases from the state for the funding of the state retirement system. PERS increases 
occur every two years. The primary source of revenue for this fund is transfer from the General 
Fund when excess funds are available. The primary expenditure is a transfer to the General 
Fund when PERS expenses from increases are anticipated and stress the General Fund.  
 
MESZAROS FUND 
The Meszaros Fund accounts for those resources and expenditures that offset the costs of 
anticipated training of staff and student reserves that are beyond what the General Fund can 
support. The primary source of funding for this fund is through community donations. The 
primary expense of this fund is transfer to the General Fund to cover approved additional 
training costs to the district. 
 
POST EMPLOYMENT HEALTH FUND 
The Post Employment Health Fund accounts for those resources and expenditures that offset 
the cost of providing the Post Employment Health Fund to qualified district employees as 
covered by the CBA (collective bargaining agreement) or employment contracts. The primary 
source of revenue for this fund is through transfer from General Fund. The primary expenditure 
of this fund is to transfer funds to the General Fund to assist with  health care costs to retired 
employees.  
 
FUNCTIONAL AREAS 
The Oregon Department of Revenue requires that expenditures are appropriated by functional 
areas. A functional area is essentially a group of related activities aimed at accomplishing a 
major service area or function. La Pine Fire is divided into four main functional areas for the 
purpose of budget presentation: Administration, Fire Suppression, EMS, and 
Training/Prevention. 
 
Each department or program in the budget is assigned to one or more of the above functional 
areas and then the budgets are summed together to make the functional area budgets. The fire 
district must not spend more than what is appropriated to each functional area. The color-
coded accountability chart on the next page shows how the departments and programs are 
divided into functional areas.  
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CHART OF FUNCTIONAL AREAS 

 
 

Functional Areas  
Grey Administration 
Red Fire Suppression 
Blue EMS 
Green Training/Prevention 
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BUDGET OVERVIEW 
This section provides a general overview of the major components of the FY 2026-2027 
Adopted Budget. The focus of this section will be on the district’s General Fund, which 
comprises the district’s operation expenses and revenues. 
 
BEGINNING FUND BALANCE 
The beginning fund balance for FY 2026-27 adopted across all funds is estimated at $6.6 million. 
The beginning fund balance was estimated based on projected expenditures and revenues for 
the remaining months of FY 2025-26. Beginning fund balances for all funds, at this point, are 
just estimates until the year ends. True balances are available after the district’s financial 
statements are audited. 
 
Beginning fund balance of the General Fund is meant to be sufficient to fund the district’s 
operations through November, when the bulk of the property taxes are received. For reference, 
the district’s cash balance at the end of October 2025 was $9.49 million with the General Fund’s 
cash balance at $6.8 million. The General Fund cash balance of $6.8 million covered the cost of 
the last period of payroll expense and reflects a positive cash flow between July and October of 
approximately $6 million. This positive cash flow has removed the need for the district to 
authorize Tax Anticipation Notes (TANS) for short-term borrowing to cover operating expense 
through the beginning of November. Due to the strong financial position, there is low 
probability of need for TANS for the FY 2026-27 budget and interest expense for a TANS is not 
proposed in this budget. Should unexpected events occur and a tax anticipation note needs 
consideration, district staff will present the situation and solutions to the board in the fall.  
 
If necessary, Board approval would be required for the authorization of tax anticipation notes 
through a separate resolution. Without the inclusion of tax anticipation note interest expense, a 
special supplemental budget may be necessary. Consultation with our third-party CPA and 
auditor would occur. 
 
PROPERTY TAX ANALYSIS 
The fire district relies primarily on property tax collections to provide services. Nearly all of the 
district’s property tax revenue is collected within Deschutes County, but there is also a portion 
from Klamath County. 
 
Under current law, the assessed value is generally significantly less than market value. The 
spread between the assessed value and the real market value has buffered the fire district from 
the volatility of many other government’s revenue sources such as income taxes, business taxes, 
or building permit fees. For FY 2025-26 the Deschutes County assessor reported assessed value 
was $2.4 Billion and $55 million was assessed for Klamath County. Currently the district receives 
38% of the district’s measure 5 value of $6.5 billion, leaving an untaxed value of approximately 
$4 billion. 
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Assessed Value Growth 
By law, increases in assessed valuation of existing property are generally limited to 3% annually. 
Accordingly, assessed valuation growth beyond 3% must come from development within the 
district’s boundaries. The Deschutes County Assessor provides an estimate of assessed growth 
to the district annually for forecasting purposes. The assessor’s estimate for valuation growth in 
FY 2026-2027 is 4.2%. The district’s adopted budget is based on estimated assessed value (AV) 
growth of 4% to remain with a conservative approach to estimates. Klamath county AV’s have 
little growth on the properties within the district in which we use the 3% growth estimate for 
projections of Klamath county taxes.  
 
The main reason for the expected higher than 3% valuation growth is the continued issuance of 
building permits and construction activity within our district boundaries. Residential growth is 
currently the main driver of La Pine’s property tax growth. Currently, we are seeing expansion in 
the La Pine Industrial Park and some commercial development that will assist in growing the 
assessed value over time. Lastly, current political climates within both State and Federal policy 
influence property growth and development. These effects can be both positive and negative in 
their impact on assessed value growth rates.  
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Table 1Top Ten Tax Payers City of Lapine FY 2024-25 

Taxpayer Assessed Value Taxes Levied 
Oregon 97 Investments $5.2 M $88,957 

1615 Reed Rd LLC $4.4 M $80,321 
16438 Finley Butte LLC $3.7 M $67,117 
Bi-Mart Corporation $3.5 M $63,093 

Pine Hoof LLC $3.3 M $61,124 
La Pine ALF LLC $3.1 M $57,450 

Bath Properties LLC $3.0 M $55,578 
FAC La Pine LLC $3.0 M $55,403 

La Pine Huntington Rd LTD $2.6 M $48,249 
Jean G. Leroux RV Living Trust $2.5 M $46,410 

 
Property Tax Collection Rate 
In FY 2024-2025, the last full year for which data is available, the fire district received 99% of the 
assessed property tax revenue and 98% in FY 2023-2924. For the FY 2026-2027 Proposed 
Budget, the district assumes a collection rate of 94%. This lower collection rate is expected in 
the near term because of challenges in commercial/industrial real estate, inflation, higher 
interest rates, and economic uncertainties. Anticipation of a lower collection rate is also 
industry best practice for public budgeting.  
 
Each year the district also receives prior-year taxes, which are delinquent taxes that were not 
paid on time in previous years. Property taxes outstanding to the district trickle in every year 
and contribute to a small amount of the district’s total resources.  
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General Fund Property Tax Revenue 
Revenue collections from property tax are the primary source of revenue for the district’s 
General Fund. La Pine Rural Fire Protection District has a permanent tax rate of $1.5397 per 
$1000 of assessed valuation for operating expenses. Local Option Levy 2023 provides an 
additional $.64 per $1000 of assessed valuation for operating expenses and will need renewed 
in 2027. An additional Local Option Levy of $.64 per $1000 assessed valuation for operating 
expenses, a twin to Local Option Levy 2023, will need renewed in 2028. 
 
The FY 2026-2027 Proposed Budget estimates total General Fund current year property tax 
collections of $3.74 million from the permanent tax rate. Each levy contributes $1.55 million for 
a combined total of $6.85 million total tax collections. 
 
Collected tax rates may and do differ from the levied collection rates due to urban renewal 
areas and compression. For taxable properties within an urban renewal area, the permanent 
rate is applied to the properties “frozen” assessed valuation. The “frozen” assessed valuation is 
the assessed valuation at the time the urban renewal area was formed. This only impacts the 
permanent tax valuation; the additional local option levies are assessed at the full current 
assessed value. Currently, it is estimated that the City of La Pine Urban Renewal reduces the 
district’s levied taxes by $50,000. 
 
While the local option levies are not affected by urban renewal areas, they are affected by 
compression. Compression occurs when property taxes imposed by the general government 
taxing districts exceed the $10 limit per $1000 of real market values. Taxes greater that the limit 
are “compressed” down to meet the limit and any compressed amount is not collected. 
Compression affects levies prior to permanent rates, and it is estimated that $25,000 will result 
in compression loss within our district. 
 
In addition to current year’s property taxes, the FY 2026-27 Proposed Budget includes a small 
amount, $5,000, for prior year’s taxes. In addition to property taxes, the district receives 
revenues through other sources with EMS revenues contributing to the bulk of these resources. 
EMS receipts along with GEMT payments provide $1,162,000 in revenues. All other revenues 
contribute $289,000 in the adopted budget.  
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PERMANENT PROPERTY TAX RATE AND COLLECTIONS FISCAL YEAR 2026-27 
        
   Fiscal Year 2025-2026 Actuals   
   Deschutes Klamath Total   
Net Assessed 
Value 2,460,107,933.00 55,714,508.00 2,515,822,441.00   
Less Urban 
Renewal 30,415,703.00 0.00 30,415,703.00   
   2,429,692,230.00 55,714,508.00 2,485,406,738.00   
        
Estimated Annual Growth in Assessed Valuation    
     Deschutes 4.00% 
     Klamath 3.00% 
Estimate Increase in Assessed Valuation    
     Deschutes $97,187,689.20 
     Klamath $1,671,435.24 
FY 2026-2027 Net Assessed Valuation     
     Deschutes $2,526,879,919.20 
     Klamath $57,385,943.24 
     Total $2,584,265,862.44 
ESTIMATED PROPERTY TAX REVENUE     
   Permanent Rate per $1,000  0.0015397 
   Total Levy Amount  $3,978,994.15 
   Estimated Compression Loss  $0.00 
   Estimated Total Levy Amount  $3,978,994.15 
   Estimated Collection Rate  94.00% 
FY 2026-2027 ESTIMATED PERMANENT RATE PROPERTY TAX REVENUE   
          $3,740,254.50 
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LEVY PROPERTY TAX RATE AND COLLECTIONS FISCAL YEAR 2026-27 
        
   Fiscal Year 2025-2026 Actuals   
   Deschutes Klamath Total   
Net Assessed 
Value 2,460,107,933.00 55,714,508.00 2,515,822,441.00   
Less Urban 
Renewal 0.00 0.00 0.00   
   2,460,107,933.00 55,714,508.00 2,515,822,441.00   
        
Estimated Annual Growth in Assessed Valuation     
     Deschutes 4.00% 
     Klamath 3.00% 
Estimate Increase in Assessed Valuation     
     Deschutes $98,404,317.32 
     Klamath $1,671,435.24 
FY 2026-2027 Net Assessed Valuation     
     Deschutes $2,558,512,250 
     Klamath $57,385,943 
     Total $2,615,898,194 
ESTIMATED PROPERTY TAX REVENUE     
   Permanent Rate per $1,000   0.00064 
   Total Levy Amount   $1,674,174.84 
   Estimated Compression Loss   $21,884.00 

   Estimated Total Levy Amount   $1,652,290.84 
   Estimated Collection Rate   94.00% 
        
FY 2026-2027 ESTIMATED PERMANENT RATE PROPERTY TAX REVENUE    
Estimated Levy Tax Amount Separately   $1,553,153.39 
Estimated Levy Tax Amount Combined   $3,106,306.79 
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Urban Renewal Districts General Fund  
The fire district currently has one urban renewal district within its boundaries that affects its 
assessed value and tax collection rate of our permanent tax rate. The urban renewal district is 
the City of La Pine and its boundaries. Urban renewal areas freeze the growth of assessed 
valuation inside the urban renewal district during its existence, meaning that growth in property 
tax revenue accrues to the urban renewal agency rather than the fire district. In FY 2025-2026, 
$471,242.52 was allocated to the La Pine Urban Renewal Agency. This has resulted in a loss of 
$46,824 in taxes to be collected FY 2025-26.  
 

 
 

Other General Fund Revenues 
Although the fire district relies primarily on tax revenues, there are several other important 
revenue sources that contribute to the fire district’s operation and support the provision of EMS 
services.  
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General Fund Revenue- Other Funds         
        
  FY 2023-2024 FY 2024-2025 FY 2025-2026  FY 2026-2027 % of Adopted 

  Actuals Actuals Adopted Budget 
Proposed 

Budget Budget 
Cash Carry Forward $1,828,282.00 $3,420,216.00 $3,500,000.00 $4,300,000.00 34.00% 
Tax Revenues $6,002,203.00 $6,410,409.00 $6,502,482.00 $6,853,700.00 54.00% 
EMS Direct Revenues $1,704,503.00 $1,555,265.00 $1,092,000.00 $1,162,000.00 9.00% 
Interest $158,623.00 $214,723.00 $100,000.00 $100,000.00 1.00% 
Other Revenue Sources $4,855.00 $21,444.00 $5,000.00 $14,000.00 0.50% 
Grants $70,000.00 $101,510.00 $257,814.00 $175,000.00 1.50% 
Transfers In $0.00 $0.00 $0.00 $0.00 0.00% 

Totals $9,768,466.00 $11,723,567.00 $11,457,296.00 $12,604,700.00 100.00% 
            
 
EMS REVENUES 
The fire district receives EMS revenues through the district’s ambulance receipts provided by a 
third-party billing agency for transportation to the hospital and some medical services that 
require EMS expertise but may not require transportation to the hospital or the transportation 
offer is refused. For the FY 2026-2027 the fire district is budgeting $1,162,000 in total EMS 
revenues. This contributes approximately $96,833 of monthly revenues on average.  
 
The EMS revenues are broken into the categories: EMS Billing receipts, GEMT funds, and Fire 
Med memberships. The bulk of the revenues are generated by EMS billing receipts. The EMS 
Billing Receipts is budgeted at $1,050,000. GEMT funds vary and are subject to federal and state 
reimbursement and regulations that can change their availability. The passing of HB 4156 in the 
short session should provide some stability for this funding source. Budgeted GEMT funds for 
this FY are estimated at $100,000. Lastly, Firemed memberships contribute a small amount to 
the total revenue source. Firemed memberships are based on citizen participation and have 
trended down over recent years and contributes $12,000 to the proposed budget.  
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By examining EMS revenue trends, EMS receipts overall have come down some and have 
plateaued with our alarm volume over the last couple years. A few more years of actuals from 
audits will provide a better assessment of the revenues. Likewise, GEMT funds have come 
down. We will see a spike in GEMT revenue again in FY 2026 due to a make-up year, but I do not 
anticipate receiving similar funds in the coming fiscal year.  
 
INTEREST 
The district keeps most of its fund balance in the state’s Local Government Investment Pool 
(LGIP). Interest rates are currently at 5.2%. This rate is influenced by the Federal Open Market 
Committee that has sustained higher rates to get inflation down to a target of 2% as measured 
by the U.S. Core Personal Consumption Expenditure Index. In response, inflation momentum 
has slowed. LGIP interest has generally followed the federal funds rate trend which is predicted 
to stay stable for much of the fiscal year then decline. 
 
In keeping with a conservative forecast, and the current economic volatility, the adopted budget 
assumes the LGIP interest rate will be stable and estimated interest earnings of $100,000 in the 
General Fund.  
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Other Revenues 
Other revenues group together several revenue and reimbursement sources and capture some 
one-time revenues. For example, SAIF, the district’s workers compensation provider, covers 
employee wages for employees out due to injury. The district may receive rebates and dividends 
from SAIF for the difference between projected workers’ compensation claims and actual 
experience. This category also covers the sale of assets, conflagration revenues, and the sale of 
address signs. This fiscal year $14,000 of revenue is approximated.  
 
Grants 
Grant revenues for the general fund are generally based on operational expenditure. This year, 
the district is absorbing the loss of the Oregon State Fire Marshal 3-year personnel grant of 
$175,000 annually. The federal Safer Grant for assistance with the training position will continue 
this year and for one more year, adding $75,000 annually to our budget. We are working with 
Deschutes County to house a Wildfire Prevention Coordinator in which the position will be 
funded by the county, and the district will administer the funds for salary, benefits, and provide 
managerial oversight and some logistical in-kind support. This grant includes $90,000 annually 
for salary and benefits. Total estimated grant revenue for this fiscal year is estimated to be 
$175,000 with a small line-item for additional grants not yet applied or awarded within the 
fiscal year.  
 
Breakdown of Revenues General Fund 
Total revenues for fiscal year 2026-2027 are estimated to be $12,604,700. Beginning cash carry 
forward contributes $4,300,000 or about 34% of the budget. This resource is critical to the 
operations of the district between July 1, 2026, to November 15, 2026. This is the period in 
which no tax revenues are received, and the district must fund operations from unappropriated 
ending fund balance. This portion of Beginning Cash balance, $3,500,000 is designated for this 
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purpose and only this purpose. Additional available cash carry forward contributes back into the 
resources of the budget.  
 
Taxes contribute approximately 54% of the district total budget and are estimated to be 
$6,853,700. Historically, these funds are received around November 15 historically from 
property taxes levied by the district. The taxes listed in the budget include the permanent rate 
levied, the two operational levies, and some prior-year’s taxes.  
 
EMS revenues make up 9% of the total revenues and consist of EMS receipts for billed services, 
GEMT revenues, and Firemed memberships. Grants and Other Revenue Sources make up the 
final 3% of the budget.  
 
In total, the above-mentioned revenue sources combined make up 100% of our budget 
resources that provide the framework in which the district allocates monies for expenditures.  
 

 
 

General Fund Requirements 
 
PERSONNEL & BENEFITS 
Personnel services is the largest expense in the budget, making up 82% of total General Fund 
operating expenditure. The personnel services budget includes salaries, overtime, premium pay, 
and benefits such as payroll tax, PERS contributions, healthcare expenses, and incentives.  
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Personnel Expenses Summary       
         
   FY  23-24 FY 24-25 FY 25-26 FY 26-27   

   Actuals Actuals 
Adopted 
Budget 

Proposed 
Budget   

Salaries  $3,038,952.00 $3,179,434.00 $3,433,852.00 $3,496,000.00   
Incentives & Separation $0.00 $0.00 $96,104.00 $163,900.00   
Overtime  $217,093.00 $224,837.00 $310,000.00 $381,100.00   

  
Salaries 
Total $3,256,045.00 $3,404,271.00 $3,839,956.00 $4,041,000.00   

          
Payroll Taxes  $259,844.00 $292,609.00 $341,516.00 $353,300.00   
PERS  $919,643.00 $983,097.00 $1,334,060.00 $1,399,400.00   
Health Insurance  $712,003.00 $759,232.00 $858,506.00 $936,600.00   
Workers Compensation $101,362.00 $284,731.00 $151,250.00 $163,400.00   
Other Benefits  $28,521.00 $33,381.00 $220,348.00 $21,500.00   

  
Benefits 
Total $2,021,373.00 $2,353,050.00 $2,905,680.00 $2,874,200.00   

          
Salaries and Benefits Total $5,277,418.00 $5,757,321.00 $6,745,636.00 $6,915,200.00   
              

 
Full Time Equivalents (FTE) 
The FY 2026-2027 Adopted Budget includes an increase of 2 total FTE. The budget adds 
requirements for one additional firefighter/paramedic and one Wildfire Prevention Coordinator.  
 
The addition of one firefighter/paramedic position will bring the total FTE on the line to 30 
providing for 9 FTE per shift. The addition of the Wildland Prevention Coordinator is a new 
position funded by Deschutes County through a federal grant. La Pine Fire will house this 
position and provide logistic support. The position will be a point person for wildfire prevention 
resources within our district and provide for structural assessment, education, and outreach 
opportunities.  
 
This budget also provides for the movement of our current Captains position to Battalion Chief. 
The Battalion Chief position is 3 FTE and provides for the operation oversight and day-to-day 
operations of our employees. This position adds to the total of 24-hour shift personnel bringing 
to shift totals to 10 FTE per shift. 
 
In addition to the Battalion Chief change, the budget provides for the 1 FTE change from 
Assistant Chief to Deputy Chief and 1 FTE change from Office Manager to Finance Director. The 
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movement of these positions was to align the employees more closely to the job description 
and responsibilities that are required. 
 

              

Summary of Positions       
         
    FY 24-25 FY 25-26 FY 26-27   
  Department  Adopted Adopted Adopted   
  Fire  27 28 8   
  EMS    21   
  Training & Prevention  1 1 2   
  Administration  4 4 4   

  
Total Permanent 
Positions 32 33 35   

         
  Total Student Positions 8 6 4   
         

  
Total Support 
Services  10 10 8   

         
  Total Membership  50 49 47   
              

 
Salary and Benefits Change 
The budget includes the following changes related to salaries and benefits. 

• Cost of Living adjustments of 3% to employee salaries July 1, 2026. Most employees’ 
salary adjustments depend on current collective bargaining and is reflected in the salary 
worksheets. 

• Employees not currently in the top step of their job classification have their salaries 
projected at their next step during the fiscal year. 

• Changes in administrative salaries reflect recruitment strategies as identified in the FTE 
section. 
 

Overtime 
Overtime for the district is primarily used to ensure minimum staffing positions are covered 
during employees’ absences for paid leave types. A small amount of overtime provides training 
events, wellness, human resources, and meetings. Growth in overtime is a result of the impact 
of additional staffing requirements and cost-of-living increases. This budget requirement also 
provides for the coverage cost of the PLO program. The district continues to look for ways to 
meet the needs of the public and the fire district that are less reliant on overtime. 
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Public Employee Retirement System (PERS) 
As shown in the chart below, PERS rates will remain the same for this fiscal year. Currently, 5 
employees are Tier 1/Tier 2, 27 employees are OPSRP Police & Fire, and 3 employees are OPSRP 
General. 
 

PERS Rates               

  2013-15        

  (Revised) 2015-17 2017-19 2019-21 2021-23 2023-25 2025-27 

Tier1/Tier 2 17.87% 17.55% 23.83% 27.36% 27.54% 29.14% 33.36% 

OPSRP-General 8.50% 8.34% 12.01% 15.50% 18.08% 18.78% 23.57% 
OPSRP Police & 
Fire 12.60% 12.45% 16.78% 20.13% 22.41% 23.57% 28.84% 

 
 
We anticipate an increase coming FY 27-28 and will better understand the impact when the 
state releases the numbers. This budget provides for a PERS cost of $1,334,060. This is a 5% 
increase over last year’s budget due to additional FTE and salary increases. 
 
Health Care 
The FY 2026-27 Adopted budget includes $936,600 in contribution from the General Fund to 
provide for the medical and dental insurance plans provided to employees. This line item also 
includes the funding of the HRA Veba plan for employees who elect to participate in the Veba 
plan as part of their health insurance benefits. This continues to be an increasing cost and area 
of concern to the district to provide these benefits. This year includes a health increase of 9.4% 
with the graph below displaying cost trends.  
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MATERIAL & SERVICES 
Overall, the Material & Services spending is largely unchanged from FY 2025-2026 budget levels. 

• For FY 2026-2027, the Materials & Services line items growth are restricted due to 
resource restrictions as outlined in resources section, and the need for changes in 
personal services. 

• Line items that have increased are a result of demonstrable need, with careful 
evaluation of our project managers along with their budget request input, and 
anticipated inflation or market changes making the increase necessary. 
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• The district is continually seeing the effects of inflation in the following areas: Property 
insurance increases, Deschutes 911 increases, Fuels, and other maintenance areas. 
Heavy use of apparatus, particularly our ambulance fleet, has also exacerbated fleet 
maintenance costs in breakdowns.  
 

 
 
CAPTITAL OUTLAY 
The district’s capital outlay is funded by a 10-year capital levy funded in 2024 and will expire in 
2034 and require a renewal vote by the public. This levy provides for the capital funding of the 
district and removes the need to transfer from the general fund to for capital outlay. This fund 
provides for the current capital expenditures of this budget year along with funds reserved for 
future spending. Current adopted budget for capital projects will be provided in the detail 
section of the Capital Reserve section. Below is graph showing revenues and funds reserved for 
future purposes along with current and future capital needs.  
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FY 2026-2027 CAPTITAL 
NEEDS     
      

Item 
Replacement 
Date Cost   

Engine 2020 $1,000,000.00   
Brush Engine 2014 $500,000.00   
Medic 2025 $350,000.00   
QRU/Staff 2010 $90,000.00   
Cardiac Monitors 2022 $250,000.00   
VHF Radios 2020 $100,000.00   
TIC 2022 $40,000.00   
Seal Coat 2026 $25,000.00   
Swale Rebuilds 2026 $15,000.00   
        

 
MEZAROS FUND 
The district’s Mezaros Fund is a fund that was established en memorium by the family of a 
former firefighter to enhance funding for training. Current funding for the fund is either by 
donation or general fund transfer. Fund expenditures are set aside for training programs and 
projects in which the required funds may be transferred to the general fund. No expenses are 
planned for this adopted budget.  
 

 

2023 2024 2025 2026
Amounts $179,106.00 $192,213.00 $197,867.00 $199,500.00
Grants/Donations $4,216.00 $4,293.00 $2,000.00 $1,000.00
Interest $8,398.00 $8,814.00 $5,000.00 $5,000.00

Mezaros Fund

Amounts Grants/Donations Interest



  
ERICK HOLSEY 47 

 

 
 
 
 
 

PERS RESERVE FUND 
The district’s PERS Reserve Fund is a fund designed to help offset costs of PERS increases which 
can have a large negative impact on the budget every biennial year. This fund’s revenues occur 
when funds are transferred from the general fund and interest. There is no expected 
expenditure for this adopted budget and no anticipated PERS increase this year.  
 

 
 

POST EMPLOYMENT HEALTH FUND 
The district’s Post Employment Health Fund is a fund created to assist with the costs of the post-
employment health program for qualified district retirees. This program is funded annually by 
transfer from the General Fund into the Post Employment Health Fund. Funds are to be 
transferred into the General Fund to assist additional health care costs for retirees who are 
utilizing the program. There is no anticipation for a fund transfer to the adopted budget.  
 

$115,231.00 $120,988.00 $122,606.00 $127,000.00

$5,471.00 $5,757.00 $3,000.00 $3,000.00

2023 2024 2025 2026

PERS Reserve Fund

Amount Interest
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ENDING FUND BALANCE 
The estimated total ending fund balance across all funds at the end of FY 2026-2027 is 
$6,622,437. If contingency reserves are unused in the budget year, then that will add an 
additional $200,000 to the ending fund balance bringing that total to $6,822,437. End of the 
year line-item funding that is different from projections could increase or decrease ending fund 
balances in the General and Capital Reserve Funds.  
 
Board Policy and District Ordinance require that the budgeted ending fund balance should be at 
a minimum 35% of the General Fund Budget. This provision ensures that the unappropriated 
ending fund balance for the next fiscal year remains properly funded. Based on operating 
budget in FY 2026-2027 Adopted Budget the ending fund balance should at a minimum be $3.3 
million.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0.00

$500,882.00
$649,457.00 $675,000.00

$0.00 $0.00 $5,000.00 $10,000.00
2023 2024 2025 2026

Post Employment Health Fund

Amount Interest
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SUMMARY OF ALL FUNDS 
 

            

3-YEAR BUDGET SUMMARY- ALL FUNDS     
        
   FY 2024-2025 FY 2025-2026 FY 2026-2027   
   Actuals Budgeted Proposed   
RESOURCES       
Beginning Fund Balance  $4,587,861.00 $5,561,953.00 $6,635,000.00   

        
Revenues       

Tax Revenue  $6,939,912.00 $7,035,178.00 $7,419,567.00   
Grants  $955,803.00 $3,914,814.00 $3,831,000.00   

EMS Revenues  $1,555,265.00 $1,092,000.00 $1,162,000.00   
Other  $812,316.00 $302,457.00 $312,000.00   

  Totals $10,263,296.00 $12,344,449.00 $12,724,567.00   
        
Total Resources  $14,851,157.00 $17,906,402.00 $19,359,567.00   
            
        
REQUIREMENTS       

General Fund  $7,380,169.00 $8,112,839.00 $0.00   
Administration  $0.00 $0.00 $1,733,500.00   

Fire Suppression  $0.00 $0.00 $1,944,900.00   
EMS  $0.00 $0.00 $4,370,600.00   

Training and Prevention  $0.00 $0.00 $456,800.00   
Capital Reserve  $743,811.00 $4,087,500.00 $4,190,000.00   

Mezaros   5 5 5   
PERS Reserve  5 5 5   

Post Employment 
Health  5 5 5   

  Totals $8,123,995.00 $12,200,354.00 $12,695,815.00   
        
Transfers/Contingency  $0.00 $344,457.00 $350,000.00   
        
Ending Fund Balance/  $4,343,398.00 $3,000,000.00 $3,748,900.00   
Reserved Future 
Expense       
        
Total Requirements  $12,467,393.00 $15,544,811.00 $16,794,715.00   
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SUMMARY OF ALL FUNDS- BREAKDOWN   

  General Capital Reserve  Mezaros  PERS Reserve  Post Employment Health    
RESOURCES Fund Fund Fund Fund Fund   
Beginning Fund Balance $4,300,000.00 $1,502,500.00 $193,500.00 $124,000.00 $515,000.00   
         
Revenues        

Tax Revenue $6,853,700.00 $565,557.00 $0.00 $0.00 $0.00   
Grants $175,000.00 $3,655,000.00 $1,000.00 $0.00 $0.00   

EMS Revenues $1,162,000.00 $0.00 $0.00 $0.00 $0.00   
Other $114,000.00 $30,000.00 $5,000.00 $3,000.00 $160,000.00   

Total Revenues $12,604,700.00 $5,753,057.00 $199,500.00 $127,000.00 $675,000.00   
         

Total Resources             
REQUIREMENTS        

Administration $1,733,500.00 $0.00 $0.00 $0.00 $0.00   
Fire Suppression $1,944,900.00 $0.00 $0.00 $0.00 $0.00   

EMS $4,370,600.00 $0.00 $0.00 $0.00 $0.00   
Training and Prevention $456,800.00 $0.00 $0.00 $0.00 $0.00   

Capital Outlay $0.00 $3,681,000.00 $0.00 $0.00 $0.00   
Transfers Out $150,000.00 $0.00 $5.00 $5.00 $5.00   

Total Expenditures $8,655,800.00 $3,681,000.00 $199,495.00 $126,995.00 $674,995.00   
         
Contingency $200,000.00 $0.00 $0.00 $0.00 $0.00   
Ending Fund Balance/Future Reserve $3,748,900.00 $2,072,052.00 $199,495.00 $126,995.00 $674,995.00   
         
Total Requirements $12,604,700.00 $5,753,057.00 $199,500.00 $127,000.00 $675,000.00   
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5. GENERAL FUND OVERVIEW 
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SUMMARY 
The General Fund is the fire district’s primary operating fund, and it accounts for all financial 
resources and expenditures not required to be accounted for in a separate fund. The primary 
revenue source for the General Fund is Property Tax collections. Resources allocated in the 
General Fund are used for day-to-day operations of the fire district including fire protection, 
EMS, training and prevention, and administration.  
 

        FY 2026-2027 

    FY 2025-26      

  FY 2023-24 FY 2024-25 Adopted      

  Actuals Actuals Budget Proposed Approved Adopted 

Resources         
Beginning Fund 

Balance 
$1,838,282.0

0 $3,420,216.00 $3,500,000.00 $4,300,000.00 $4,300,000.00 $4,300,000. 

Tax Revenue 
$6,002,203.0

0 $6,410,409.00 $6,502,482.00 $6,853,700.00 $6,853,700.00 $6,853,700. 

Interest $158,623.00 $214,723.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 

EMS Revenue 
$1,704,503.0

0 $1,555,265.00 $1,092,000.00 $1,162,000.00 $1,162,000.00 
$1,162,000.0
0 

Grant Revenue $70,000.00 $101,510.00 $257,814.00 $175,000.00 $175,000.00 $175,000.00 

Other Revenue $4,855.00 $21,444.00 $5,000.00 $14,000.00 $14,000.00 $14,000.00 

Transfers In $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total Resources 
$9,778,466.0

0 
$11,723,567.0

0 
$11,457,296.0

0 $12,604,700.00 $12,604,700 $12,604,700 

          

Requirements         

Fire Operations $0.00 $0.00 $0.00 $1,944,900.00 $1,944,900.00 $1,944,900. 

EMS Operations $0.00 $0.00 $0.00 $4,370,600.00 $4,370,600.00 $4,370,600. 

Training & Prevention $0.00 $0.00 $0.00 $556,800.00 $556,800.00 $556,800.00 

Administration $0.00 $0.00 $0.00 $1,733,500.00 $1,733,500.00 $1,733,500. 

Transfers Out $0.00 $500,000.00 $144,457.00 $150,000.00 $150,000.00 $150,000.00 

Contingency $0.00 $0.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 

Total Resources 
$6,308,250.0

0 $6,880,169.00 $8,112,839.00 $8,855,800.00 $8,855,800.00 $8,855,800. 

 
As noted in Finance & Budget Policies, the Oregon Department of Revenue requires that 
expenditures are appropriated by functional areas. The fire district’s General Fund is divided up 
into four main functional areas: Fire Operations, EMS Operations, Training & Prevention, and 
Administration. Within each functional area, there are specific programs which will be outlined 
under each functional area detailed budget. 
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SIGNIFICANT ISSUES AND CHANGES 

• The change into functional areas and changing our chart of accounts will align more 
closely with Oregon Public Budget Law and will reflect our new abilities to refine our 
chart of accounts with the new financial core in Caselle. 

• The FY 2026-2027 Adopted Budget estimates General Fund current property tax 
collections of $6,853,700 million, with $3,740,300 million from the permanent tax rate 
and $3,106,400 from the operational levies rates.  

• In keeping with a conservative forecast, the Adopted Budget assumes the LGIP interest 
rates will decline during the fiscal year. The district will have estimated interest earnings 
of $100,000 in the General Fund. 

• Loss of grant revenues for the OSFM (Oregon State Fire Marshal) capacity grant is at its 
end. This grant provided 50% of the funding for two Firefighter/Paramedic positions 
which has been absorbed by the General Fund budget. The amount of loss to the district 
from the grant is $175,000. 

• General Fund expenses are forecast at $8,885,500, which is a 9% increase in budgeted 
amounts for the current year. 

• Total personnel services are expected to increase by 3.5% for FY 2026-2027. This 
accounts for a 3% change in salary due to COLA increase from CBA, step increases for 
eligible employees, changes in administration salaries for recruitment, and additional 
FTE’s. 

• PERS will have an increase due to the additional personnel and salary changes. A larger 
change in PERS is anticipated next year. 

• Health Insurance is expected to have an approximate 9% increase over the next fiscal 
year. SDAO has worked hard to keep this amount down. A legislative effort between 
SDAO and OFCA to remove the calculations of presumptive conditions to reduce rates is 
in the works.  

• Workers’ Compensation costs also continue to increase by 8% because of anticipated 
work-related time loss incidents. 

• District liability insurance is estimating a 7-10% increase in costs. 
• Total Materials and Services for FY 2026-2027 is projected at $1,590,600 with is a 14% 

increase over this year’s current budget. Contract services, inflation of costs, and 
fleet/facilities breakdown and maintenance requirements are the primary drivers for the 
additional funding needs.  
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2023-24 
Actuals  

 2024-25  
Actuals  

 2025-26   
Adopted 
Budget      RESOURCES 

 2026-27  
Proposed  

Budget      

 2026-27  
Approved  

Budget      

 2026-27  
Adopted  
Budget      

    
1,838,282  

      
3,420,216  

      
3,500,000   BUDGET CASH CARRYFORWARD  

      
4,300,000  

      
4,300,000   4,300,000 

    
3,273,010  

      
3,476,249  

      
3,566,060    Tax Levy Current Year  

      
3,740,300  

      
3,740,300  3,740,300  

    
2,712,030  

      
2,897,963  

      
2,931,422    Local Option Levy Current Year (5-yr)  

      
1,553,200  

      
1,553,200   1,553,200 

                   
-    

                     
-    

                     
-      Local Option Levy Current Year (additional 5-yr)  

      
1,553,200  

      
1,553,200   1,553,200 

         
17,163  

            
32,887  

              
5,000    Tax Revenue  Prior Years  

              
5,000  

              
5,000   5,000 

                   
-    

              
3,310  

                     
-      Tax Revenue - Interest  

              
2,000  

              
2,000   2,000  

    
6,002,203  

      
6,410,409  

      
6,502,482   TOTAL TAX REVENUES  

      
6,853,700  

      
6,853,700  6,853,700  

                   
-    

            
70,000  

            
75,000    Safer Grant  

            
75,000  

            
75,000   75,000 

                   
-    

                     
-    

          
172,814    OSFM Grant 3 yr. personnel  

                     
-    

                     
-     -    

                   
-    

                     
-    

                     
-      Deschutes County Grant  

            
90,000  

            
90,000   90,000  

         
70,000  

            
31,510  

            
10,000    Grants & Contributions - Other  

            
10,000  

            
10,000   10,000 

         
70,000  

          
101,510  

          
257,814   TOTAL GRANTS & CONTRIBUTIONS  

          
175,000  

          
175,000   175,000 

    
1,324,136  

      
1,408,172  

      
1,000,000    EMS Income Tactical  

      
1,050,000  

      
1,050,000   1,050,000 

               
525  

             
(2,224) 

                     
-      Refunds - EMS  

                     
-    

                     
-     - 

       
306,471  

          
106,906  

            
80,000    GEMT Revenue  

          
100,000  

          
100,000  100,000  

         
17,166  

            
12,652  

                     
-      Bad Debt Recovery  

                     
-    

                     
-     - 

         
15,823  

                     
-    

                     
-      EMS Income - Other   DO NOT USE  

                     
-    

                     
-     - 

         
40,382  

            
29,759  

            
12,000    FireMed Memberships  

            
12,000  

            
12,000   12,000 
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1,704,503  

      
1,555,265  

      
1,092,000   EMS DIRECT REVENUES  

      
1,162,000  

      
1,162,000  1,162,000  

       
158,623  

          
214,723  

          
100,000    Interest Earned  

          
100,000  

          
100,000  

          
100,000  

                 
30  

                     
-    

                     
-      Address Sign Sales  

            
10,000  

            
10,000  

            
10,000  

                   
-    

              
3,104  

              
3,000    Conflagration Revenues  

              
3,000  

              
3,000  

              
3,000  

            
4,825  

            
18,340  

              
2,000    Miscellaneous  

              
1,000  

              
1,000  

              
1,000  

       
163,478  

          
236,167  

          
105,000   TOTAL OTHER REVENUES  

          
114,000  

          
114,000   114,000 

                   
-    

                     
-    

                     
-     TOTAL TRANSFER IN  

                     
-    

                     
-    

                     
-    

    
9,778,466  

    
11,723,567  

    
11,457,296   TOTAL RESOURCES  

    
12,604,700  

                     
12,604,700 

                     
12,604,700 
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2023-24 
Actuals*  

 2024-25  
Actuals*  

 2025-26   
Adopted 
Budget *  

GENERAL FUND 
COMPARATIVE 
Description 

 2026-27  
Proposed 

Budget      

 2026-27  
Approved 

Budget      

 2026-27  
Adopted 
Budget      

 ** REQUIREMENTS **  
    PERSONNEL SERVICES       
       

132,517  
        

136,298  
        

139,198   Fire Chief 
        

154,000  
        

154,000  
        

154,000  
       

128,086  
        

131,770  
        

134,573   Assistant Chief 
        

145,000  
        

145,000  
        

145,000  
         

87,784  
          

90,362  
          

86,307   Business Office Manager 
                   

-    
                   

-    
                   

-    
           

2,428  
          

11,053  
                   

-     Office Manager Read 
                   

-    
                   

-    
                   

-    
                  

-    
          

88,370  
                   

-     Training Officer 
        

113,900  
        

113,900  
        

113,900  
                  

-    
          

22,312  
          

55,120   Administrative Assistant 
          

65,000  
          

65,000  
          

65,000  
         

42,514  
          

43,219  
                   

-     Financial Administrator 
        

107,200  
        

107,200  
        

107,200  
   

2,501,801  
    

2,561,714  
    

2,852,460   Firemedics / Line Staff 
    

2,841,000  
    

2,841,000  
    

2,841,000  
         

52,603  
          

50,703  
          

74,204   Line Staff Mandated Half Time 
          

62,500  
          

62,500  
          

62,500  
         

23,755  
          

20,920  
          

52,000   Reserve Monthly Response Reimb. 
                   

-    
                   

-    
                   

-    
         

10,226  
          

16,658  
          

33,490   Part Time Summer Employment 
                   

-    
                   

-    
                   

-    
           

6,500  
            

6,055  
            

6,500   Supervising Physician 
            

6,500  
            

6,500  
            

6,500  
                  

-    
                   

-    
          

96,104   Incentive Pay 
          

70,200  
          

70,200  
          

70,200  
         

50,738  
                   

-    
                   

-    Personnel Services - Other 
          

93,700  
          

93,700  
          

93,700  
   

3,038,952  
    

3,179,434  
    

3,529,956   TOTAL SALARIES & WAGES  
    

3,659,900  
    

3,659,900 3,659,900  
       

207,368  
        

213,345  
        

310,000   Overtime All Staff 
        

381,100   381,100  381,100 
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3,307  

          
11,395  

                   
-     Overtime Administrative Staff 

                   
-    

                   
-    

                   
-    

           
6,418  

                  
97  

                   
-     Overtime Academy/Training 

                   
-    

                   
-    

                   
-    

       
217,093  

        
224,837  

        
310,000   TOTAL OVERTIME  

        
381,100  

        
381,100  

                   
381,100 

       
196,268  

        
206,897  

        
238,563   FICA - Social Security 

        
244,400  

        
244,400  

        
244,400  

         
45,832  

          
48,387  

          
55,679   FICA - Medicare 

          
57,200  

          
57,200  

          
57,200  

           
5,972  

          
20,084  

          
23,258   SUTA - Unemployment Insurance 

          
34,000  

          
34,000  

          
34,000  

           
1,233  

                
678  

            
1,196   WBF - Worker's Benefit Fund 

            
1,500  

            
1,500  

            
1,500  

         
10,540  

          
16,413  

          
22,655   OR-Paid Leave 

          
16,200  

          
16,200  

          
16,200  

                  
-    

                
150  

                
165   Paid Leave Oregon - Admin Fees 

                   
-    

                   
-    

                   
-    

       
747,088  

        
790,437  

    
1,109,182   PERS 

    
1,162,500  

    
1,162,500  

    
1,162,500  

       
172,555  

        
192,660  

        
224,878   PERS Employee  EPPT CBA contractual 

        
236,900  

        
236,900  

        
236,900  

         
35,941  

          
45,804  

          
46,375   HRA VEBA 

          
46,800  

          
46,800  

          
46,800  

       
676,062  

        
713,428  

        
812,131   Health Insurance - Medical Dental 

        
889,200  

        
889,200  

        
889,200  

           
9,995  

          
10,825  

          
14,280   Standard-Long Term Disability 

          
14,900  

          
14,900  

          
14,900  

           
2,536  

            
2,536  

            
2,988   Provident $50k on duty AD&D (A) 

            
3,200  

            
3,200  

            
3,200  

           
2,448  

            
3,108  

            
3,096   Life Insurance $20k AD&D 

            
6,200  

            
6,200  

            
6,200  

           
1,047  

                   
-    

                   
-     Employee Assistance Program 

                   
-    

                   
-    

                   
-    

           
2,311  

            
1,020  

            
1,300   Cafeteria Plan Admin. Fees 

                   
-    

                   
-    

                   
-    

       
101,362  

        
284,731  

        
151,250   Workers Compensation (A) 

        
163,400  

        
163,400  

        
163,400  

                  
-    

                  
99  

            
2,184   MASA Transport 

                   
-    

                   
-    

                   
-    

           
4,610  

            
7,005  

          
50,000   Medical Evaluations 

                   
-    

                   
-    

                   
-    

           
2,900  

            
8,788  

                   
-     Health & Wellness 

                   
-    

                   
-    

                   
-    
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-    

                   
-    

            
1,500   Pacific Source FSA fees 

                
600  

                
600  

                
600  

                  
-    

                   
-    

        
145,000   Post Employment Health Plan 

                   
-    

                   
-    

                   
-    

           
2,673  

                   
-    

                   
-    Employee Maintenance - Other 

           
(2,800) 

           
(2,800) 

           
(2,800) 

   
2,021,373  

    
2,353,050  

    
2,905,680   TOTAL TAXES & BENEFITS  

    
2,874,200   2,874,200  2,874,200 

   
5,277,418  

    
5,757,321  

    
6,745,636   TOTAL PERSONNEL SERVICES  

    
6,915,200   6,915,200  6,915,200 

           
     MATERIALS & SERVICES        
         

30,948  
          

15,496  
          

80,000   Legal Fees 
          

80,000  60,000  60,000  
         

18,743  
          

15,000  
          

25,000   Audit Fees (A) 
          

25,000  
          

25,000  
          

25,000  
           

1,541  
                

225  
          

80,000   Bookkeeping/CPA 
          

80,000  
          

80,000  
          

80,000  
           

5,766  
                   

-    
                   

-     Professional Fees - Other 
                   

-    
                   

-    
                   

-    
         

56,998  
          

30,721  
        

185,000   TOTAL PROFESSIONAL SERVICES  
        

185,000  165,000  165,000  
           

2,668  
            

2,996  
          

34,845   Accounting/QuickBooks (A) 
          

19,000  
          

19,000  
          

19,000  
           

1,838  
                

765  
            

4,500   Cad Services (A) 
            

5,100  
            

5,100  
            

5,100  
         

30,445  
          

34,403  
          

40,000   IT 
          

42,500  
          

42,500  
          

42,500  
           

5,532  
            

8,334  
            

6,500   9.1.1. Radio Support 
            

9,000  
            

9,000  
            

9,000  
           

6,675  
          

10,487  
          

10,000   IPAD Maintenance 
            

6,500  
            

6,500  
            

6,500  
               

400  
            

1,405  
          

10,000   PCR / Image Trend (A) 
          

12,000  
          

12,000  
          

12,000  
                  

-    
            

3,600  
            

3,600   Operative IQ Inv. Management 
            

6,000  
            

6,000  
            

6,000  
                  

-    
            

2,400  
            

3,000   Flow MSP Maintenance 
            

3,000  
            

3,000  
            

3,000  
                  

-    
                   

-    
          

10,000   Target Solutions 
          

11,200  
          

11,200  
          

11,200  
         

60,136  
          

58,786  
          

60,000   Tactical Business EMS Billing 
          

60,000  
          

60,000  
          

60,000  
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-    

                   
-    

            
2,500   Pediatric - Handtevy 

            
3,000  

            
3,000  

            
3,000  

                  
-    

                   
-    

            
3,250   Software Contracts - Teams/Adobe/Pulsepoint 

            
3,300  

            
3,300  

            
3,300  

                  
-    

                   
-    

                
311   Website (Wordpress and Cloudflare) 

                
400  

                
400  

                
400  

           
2,699  

                   
-    

                   
-     Computer Service / Repair 

                   
-    

                   
-    

                   
-    

               
199  

            
1,367  

            
2,500   Copier Lease Contracts 

            
3,000  

            
3,000  

            
3,000  

           
2,119  

                
913  

                   
-     Copier Monthly Maintenance 

                   
-    

                   
-    

                   
-    

                 
33  

                  
31  

                  
50   DMV Records Service 

                   
-    

                   
-    

                   
-    

         
10,521  

            
7,440  

            
4,500   Firemed Contract Admin Fees 

            
5,000  

            
5,000  

            
5,000  

           
1,943  

            
9,122  

            
8,462   Hose Testing (A) 

            
8,500  

            
8,500  

            
8,500  

               
660  

                
660  

                
660   Postage Machine Rent (Q) 

                
700  

                
700  

                
700  

         
20,000  

          
10,000  

          
20,000   GEMT Cost Report Preparation 

          
20,000  

          
20,000  

          
20,000  

           
1,400  

                   
-    

                   
-     Contract Services - Other 

                   
-    

                   
-    

                   
-    

       
147,268  

        
152,709  

        
224,678   TOTAL CONTRACT SERVICES  

        
218,200  198,200  198,200  

                  
-    

            
2,052  

            
4,000   Director Conferences 

            
1,000  

            
1,000  

            
1,000  

           
3,653  

            
3,380  

            
3,200   Director Reimbursement 

            
3,200  

            
3,200  

            
3,200  

               
703  

            
1,042  

            
2,500   Director Miscellaneous Expense 

            
5,500  

            
5,500  

            
5,500  

           
4,356  

            
6,474  

            
9,700   TOTAL DIRECTORS EXPENDITURES  

            
9,700  9,700  9,700  

           
4,809  

            
2,742  

            
4,500   Cell Phones 

          
13,800  

          
13,800  

          
13,800  

           
4,170  

            
3,974  

            
4,200   Disposal 

            
4,700  

            
4,700  

            
4,700  

         
17,610  

          
18,769  

          
20,000   Electricity 

          
21,000  

          
21,000  

          
21,000  

           
3,498  

            
3,395  

            
3,500   Internet / Wireless 

            
3,600  

            
3,600  

            
3,600  

         
13,261  

            
6,431  

          
16,500   Natural Gas/Propane 

          
16,000  

          
16,000  

          
16,000  
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584  

                
620  

                   
-     Repeater Site (A) (remove FY 28) 

                   
-    

                   
-    

                   
-    

           
3,593  

            
3,990  

            
4,500   City of La Pine Sewer/Water 

            
4,500  

            
4,500  

            
4,500  

           
6,307  

            
8,661  

            
7,500   Telephone Expense 

            
7,500  

            
7,500  

            
7,500  

               
518  

                   
-    

                   
-     Utilities - Other 

                   
-    

                   
-    

                   
-    

         
54,350  

          
48,582  

          
60,700   TOTAL UTILITIES  

          
71,100  71,100  71,100  

           
2,654  

            
1,122  

            
3,000   New Hire Expense 

            
3,000  

            
3,000  

            
3,000  

                 
63  

                   
-    

                   
-     Meeting Expense 

                   
-    

                   
-    

                   
-    

               
670  

                   
-    

                   
-     New Hire Testing 

                   
-    

                   
-    

                   
-    

           
6,819  

            
5,523  

                   
-     New Hire Medical Evaluations 

                   
-    

                   
-    

                   
-    

         
10,206  

            
6,645  

            
3,000   Total Civil Service 

            
3,000  

            
3,000  

            
3,000  

                  
-    

                   
-    

                   
-     Medical Evaluations 

          
45,000  

          
45,000  

          
45,000  

                  
-    

                   
-    

                   
-     Health & Wellness 

            
5,000  

            
5,000  

            
5,000  

                  
-    

                   
-    

                   
-    Total Health & Welness 

          
50,000  

          
50,000  

          
50,000  

           
3,580  

            
7,366  

            
8,000   ACLS/PALS 

            
8,000  

            
8,000  

            
8,000  

                 
67  

                   
-    

                
500   EMS Training Aids & Supplies 

                
500  

                
500  

                
500  

           
1,033  

            
5,008  

          
20,000   FireMedics 

          
20,000  

          
20,000  

          
20,000  

           
5,336  

            
3,269  

            
2,000   Fire Training/Aids & Supplies 

            
2,000  

            
2,000  

            
2,000  

               
167  

            
1,675  

            
2,000   Rescue / Extrication 

            
2,000  

            
2,000  

            
2,000  

               
146  

                
616  

                
500   Fire Corp (SST) 

                
500  

                
500  

                
500  

           
1,529  

                
630  

                   
-     Reserve Firefighters 

                   
-    

                   
-    

                   
-    

           
3,508  

                   
-    

            
3,000   Instructor 

            
3,000  

            
3,000  

            
3,000  
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4,279  

            
9,662  

                   
-     Individual Training Bank (remove FY29) 

                   
-    

                   
-    

                   
-    

         
32,040  

          
29,320  

          
32,400   Student Program Monthly Stipend 

          
16,800  

          
16,800  

          
16,800  

         
98,887  

          
62,648  

          
65,000   Student Program Tuition & Books 

          
32,000  

          
32,000  

          
32,000  

       
150,572  

        
120,194  

        
133,400   Total Training 

          
84,800  

          
84,800  

          
84,800  

               
520  

                
255  

                
500   Fire Chief 

            
1,000  

            
1,000  

            
1,000  

               
290  

                  
50  

                
500   Assistant Chief 

            
1,000  

            
1,000  

            
1,000  

                  
-    

                  
85  

                
500   Office Manager 

            
1,200  

            
1,200  

            
1,200  

               
995  

                
125  

                
500   Admin Assistant Training 

            
1,200  

            
1,200  

            
1,200  

               
271  

                   
-    

                
250   Reference Books 

                
300  

                
300  

                
300  

             
(600) 

                   
-    

                   
-     Admin Training - Other 

                   
-    

                   
-    

                   
-    

           
1,476  

                
515  

            
2,250   Total Admin Training 

            
4,700  4,700  4,700  

               
454  

                   
-    

            
1,000   Fire Chief 

            
1,000  

            
1,000  

            
1,000  

                  
-    

                   
-    

            
1,000   Assistant Chief 

            
1,000  

            
1,000  

            
1,000  

         
31,912  

          
29,816  

          
30,000   Career Staff General 

          
30,000  

          
30,000  

          
30,000  

         
12,911  

          
70,771  

          
30,000   Career Staff PPE 

          
30,000  

          
30,000  

          
30,000  

         
14,910  

            
4,611  

            
8,500   Reserve General 

            
8,500  

            
8,500  

            
8,500  

           
3,308  

            
2,949  

          
15,000   Reserve PPE 

          
15,000  

          
15,000  

          
15,000  

                  
-    

                   
-    

                
500   Office Staff 

            
1,000  

            
1,000  

            
1,000  

                  
-    

                   
-    

                
500   Fire Corp (SST) 

            
1,000  

            
1,000  

            
1,000  

         
63,495  

        
108,147  

          
86,500   Total Uniforms 

          
87,500  

          
87,500  

          
87,500  

                  
-    

            
4,605  

                
200   EMT Certifications (A) every other year 

            
7,000  

            
7,000  

            
7,000  
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-    

            
4,605  

                
200   Total Employee Licenses & Certifications 

            
7,000  

            
7,000  

            
7,000  

       
225,749  

        
240,106  

        
225,350  TOTAL EMPLOYEE EXPENDITURES 

        
237,000  

        
237,000  

        
237,000  

           
2,655  

            
3,104  

            
4,000   General Office Supplies 

            
4,000  

            
4,000  

            
4,000  

               
400  

                
620  

                
500   Postage 

                
500  

                
500  

                
500  

               
841  

                  
15  

                
500   Printing and Reproduction 

                
500  

                
500  

                
500  

           
3,896  

            
3,739  

            
5,000   Total Office Supplies 

            
5,000  

            
5,000  

            
5,000  

           
8,462  

            
9,735  

          
11,000   General Station Supplies 

          
11,000  

          
11,000  

          
11,000  

               
806  

          
10,982  

          
10,000   FireFighting Supplies/Provision 

          
12,000  

          
12,000  

          
12,000  

               
634  

                  
80  

            
1,500   Station Fund Allotment (A) 

            
1,500  

            
1,500  

            
1,500  

               
289  

                
136  

                   
-     Provisions (remove FY28) 

                   
-    

                   
-    

                   
-    

         
10,191  

          
20,933  

          
22,500   Total Expendibles 

          
24,500  

          
24,500  

          
24,500  

         
96,977  

        
106,468  

        
110,000   EMS Supplies 

        
110,000  

        
110,000  

        
110,000  

         
96,977  

        
106,468  

        
110,000   Total EMS Supplies 

        
110,000  

        
110,000  

        
110,000  

       
111,064  

        
131,140  

        
137,500  TOTAL SUPPLIES 

        
139,500   139,500  139,500 

         
87,706  

          
78,753  

        
100,000   Fuel 

        
100,000  

        
120,000  

        
120,000  

         
42,224  

          
78,771  

          
51,000   Breakdowns 

          
65,000  

          
65,000  

          
65,000  

           
4,206  

            
6,753  

            
7,000   General Parts & Supplies 

            
7,000  

            
7,000  

            
7,000  

         
52,704  

          
65,689  

          
44,000   Routine Maintenance 

          
50,000  

          
50,000  

          
50,000  

               
182  

            
2,628  

            
1,000   Shop Tools & Equipment 

            
1,000  

            
1,000  

            
1,000  

         
11,242  

          
38,820  

          
15,000   Tires 

          
15,000  

          
15,000  

          
15,000  

                 
15  

                   
-    

                   
-     Miscellaneous (remove FY27) 

                   
-    

                   
-    

                   
-    
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198,279  

        
271,414  

        
218,000  Total District Vehicles 

        
238,000  

        
258,000  

        
258,000  

           
2,005  

            
3,013  

          
20,000   Radio/Pager Repair  

          
20,000  

          
20,000  

          
20,000  

                  
-    

                   
-    

            
2,000   iPad/cell phone repair & replacement 

            
3,000  

            
3,000  

            
3,000  

               
928  

            
7,772  

          
11,000   Firefighting Tools & Equipment 

          
16,000  

          
16,000  

          
16,000  

                  
-    

            
1,101  

            
1,200   Gas Detector Maintenance 

            
1,200  

            
1,200  

            
1,200  

                  
-    

                
672  

            
5,000   Hydraulic Rescue Equip. 

            
5,000  

            
5,000  

            
5,000  

           
4,873  

            
3,601  

            
6,000   SCBA  Air Pack Repairs 

            
7,000  

            
7,000  

            
7,000  

           
2,316  

            
2,511  

            
2,700   SCBA Air Compressor 

            
7,000  

            
7,000  

            
7,000  

         
10,122  

          
18,670  

          
47,900  Total District Equipment 

          
59,200  

          
59,200  

          
59,200  

         
12,737  

          
61,333  

          
50,000   Structural Maintenance 

          
58,000  

          
58,000  

          
58,000  

           
6,040  

            
5,787  

            
5,000   Outside Facilities Maintenance 

            
7,000  

            
7,000  

            
7,000  

         
13,940  

                  
20  

            
5,000   Overhead Door Maintenance 

                   
-    

                   
-    

                   
-    

           
1,350  

            
1,982  

            
3,000   Generator Maintenance (S) 

                   
-    

                   
-    

                   
-    

                 
16  

                   
-    

                   
-     Facilities - Other 

                   
-    

                   
-    

                   
-    

         
34,083  

          
69,122  

          
63,000   Total Facilities 

          
65,000  

          
65,000  

          
65,000  

       
242,484  

        
359,206  

        
328,900  TOTAL SMALL EQUIP, MAINT, & REPAIRS 

        
362,200  

        
382,200  

        
382,200  

         
46,468  

          
62,341  

          
85,000   District Liability Coverage (A) 

          
90,000  

          
90,000  

          
90,000  

         
46,468  

          
62,341  

          
85,000   TOTAL INSURANCE 

          
90,000  

          
90,000  

          
90,000  

         
12,118  

                   
-    

                   
-     Regular Elections (A) 

            
5,000  

            
5,000  

            
5,000  

           
1,519  

                
707  

            
1,000   Special Elections 

            
5,000  

            
5,000  

            
5,000  

         
13,637  

                
707  

            
1,000   Total Elections Expenses 

          
10,000  

          
10,000  

          
10,000  
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2,837  

            
2,354  

            
2,000   Notices & Subscriptions 

            
2,000  

            
2,000  

            
2,000  

               
965  

            
7,849  

            
8,000   Dues (A) 

            
9,000  

            
9,000  

            
9,000  

               
598  

                  
39  

                   
-     Subscriptions 

                   
-    

                   
-    

                   
-    

           
3,987  

                   
-    

                   
-     Dues, Notices, & Subscriptions - Other 

                   
-    

                   
-    

                   
-    

           
8,387  

          
10,242  

          
10,000   Total Dues, Notices, & Subscriptions 

          
11,000  

          
11,000  

          
11,000  

           
3,101  

            
5,052  

            
2,500   Address Sign/Smoke Detectors 

            
2,500  

            
2,500  

            
2,500  

               
443  

                  
16  

            
1,000   Public Education & Relations 

            
1,500  

            
1,500  

            
1,500  

           
3,544  

            
5,068  

            
3,500   Total Prevention, Public Ed, & Events 

            
4,000  

            
4,000  

            
4,000  

               
800  

            
1,400  

            
1,000   Ambulance License (A) 

            
1,000  

            
1,000  

            
1,000  

               
625  

                   
-    

                
625   Ambulance Agency Service License (A) 

                
700  

                
700  

                
700  

               
180  

                   
-    

                
200   CLIA Certification (A) 

            
1,000  

            
1,000  

            
1,000  

                  
-    

                   
-    

            
1,000   DMV-Licenses/Titles 

            
1,000  

            
1,000  

            
1,000  

           
1,605  

            
1,400  

            
2,825   Total Non-employee Licenses & Certifications 

            
3,700  

            
3,700  

            
3,700  

                  
-    

                
131  

                   
-     Meeting Notices 

            
2,000  

            
2,000  

            
2,000  

           
2,048  

                
979  

            
4,000   Service Recognition 

            
5,000  

            
5,000  

            
5,000  

                  
-    

                
320  

                   
-     Newsletter/Website 

                   
-    

                   
-    

                   
-    

               
112  

            
1,219  

            
2,000   Special Events 

            
2,000  

            
2,000  

            
2,000  

                  
-    

            
2,092  

            
2,000   Miscellaneous 

            
2,000  

            
2,000  

            
2,000  

           
2,160  

            
4,741  

            
8,000   Total Relations 

          
11,000  

          
11,000  

          
11,000  

           
5,046  

            
6,919  

                
200   Bank Charges General Fund 

                
300  

                
300  

                
300  

           
1,961  

            
1,667  

            
2,000   Merchant Account Fees 

            
2,000  

            
2,000  

            
2,000  
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1,135  

            
1,135  

            
1,400   Government Ethics Tax (A) 

            
1,500  

            
1,500  

            
1,500  

          
(8,259) 

                
804  

                   
-     Miscellaneous (remove FY28) 

        
162,000  

        
162,000  

        
162,000  

                  
-    

                   
-    

                  
75   Property Taxes (A) 

                   
-    

                   
-    

                   
-    

               
300  

                
400  

                
325   Audit Filing Fees (A) 

                
400  

                
400  

                
400  

                 
50  

                   
-    

                  
50   Safe Deposit Box Rent (A) 

                   
-    

                   
-    

                   
-    

       
108,905  

          
57,548  

          
70,000   GEMT OHA  Agency Fees 

          
70,000  

          
70,000  

          
70,000  

                  
-    

                   
-    

                   
-     MASA Transport 

            
1,000  

            
1,000  

            
1,000  

               
699  

                
259  

            
1,000   Fire Chief Miscellaneous 

            
1,000  

            
1,000  

            
1,000  

                  
-    

                
679  

          
10,000   GRANT EXPENSE 

                   
-    

                   
-    

                   
-    

       
109,837  

          
69,411  

          
85,050   Total Other Fees & Expenses 

        
238,200  

        
238,200  

        
238,200  

       
139,170  

          
91,569  

        
110,375   TOTAL MISCELLANEOUS  

        
277,900  

        
277,900  

        
277,900  

   
1,027,907  

    
1,122,848  

    
1,367,203   TOTAL MATERIALS & SERVICES  

    
1,590,600  

    
1,590,600  

    
1,590,600  

     CAPITAL OUTLAY        
           

1,408  
                   

-    
                   

-     Capital Outlay        
           

1,408  
                   

-    
                   

-     TOTAL CAPITAL OUTLAY  
                   

-        
      DEBT SERVICE        
           

1,517  
                   

-    
                   

-      Debt Service Loan Repayment  
                   

-        
           

1,517  
                   

-    
                   

-      TOTAL DEBT SERVICES  
                   

-        
      TRANSFERS OUT        
                  

-    
        

500,000  
        

144,457    Post Employment Health Transfer GF>PEH  
        

150,000  
        

150,000  
        

150,000  
                  

-    
        

500,000  
        

144,457    TOTAL TRANSFERS OUT  
        

150,000  
        

150,000  
        

150,000  
     OPERATING CONTINGENCY        
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200,000    Operating Contingency  
        

200,000  
        

200,000  
        

200,000  
                  

-    
                   

-    
        

200,000   TOTAL OPERATING CONTINGENCY  
        

200,000  
        

200,000  
        

200,000  
     RESERVE FOR FUTURE EXPENDITURES        

    
                   

-     Admin/Operational Reserve  
        

248,900  
        

248,900  
        

248,900  
                  

-    
                   

-    
                   

-     TOTAL RESERVE FOR FUTURE EXPENDITURES  
        

248,900  
        

248,900  
        

248,900  
     UNAPPROPRIATED ENDING FUND BALANCE        

    
    

3,000,000   Unappropriated - Carryover for Property Taxes  
    

3,500,000  
    

3,500,000  
    

3,500,000  
   

3,470,216  
    

4,343,398     Ending Fund Balance        
   

3,470,216  
    

4,343,398  
    

3,000,000  
 TOTAL UNAPPROPRIATED ENDING FUND 
BALANCE  

    
3,500,000  

    
3,500,000  

    
3,500,000  

   
9,778,466  

  
11,723,567  

  
11,457,296  TOTAL GENERAL FUND REQUIREMENTS 

  
12,604,700  

  
12,604,700  

  
12,604,700  

 *some classifications were changed to match Proposed Budget categories.         
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6. FIRE OPERATIONS 
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FIRE OPERATIONS 
The Fire Operations functional area contains all expenses related to the suppression of fires. 
This functional area funds staffing, equipment, contract services, and projects that are related 
to the function of fire suppression.  
 
FTE: 8.4 – 3 Battalion Chiefs and 5.4 Firefighter/Paramedics 
 
Significant Changes 

• The addition of Fire Operations as a functional area. 
• The inclusion of 3 Battalion Chiefs from the reclassification of Captain ranks. 
• Line 6465 Target Solutions increase due to additional staff. 
• Line 6685 Hose/Ladder Testing increase due to inventory and inflation. 
• Line 7135 Firefighting tools and equipment increase due to inflation and additional tools 

that may be needed for aerial operations. 
 

2023-24 
Actuals 

2024-25  
Actuals 

2025-26   
Adopted 
Budget     FIRE OPERATIONS 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

     PERSONNEL SERVICES      

0 0 0  Firemedics / Line Staff 
        

485,500  
        

485,500  
        

485,500  

0 0 0  Line Staff Mandated Half Time 
          

12,500  
          

12,500  
          

12,500  

0 0 0  Battalion Chiefs 
        

372,900  
        

372,900  
        

372,900  
0 0 0  Part Time Summer Employment                   -                      -                      -    

0 0 0  Incentive Pay 
          

17,700  
          

17,700  
          

17,700  

0 0 0  Separation - Vacation/Comp Payout 
            

8,400  
            

8,400  
            

8,400  

0 0 0  Separation - Health Insurance 
          

10,400  
          

10,400  
          

10,400  

0 0 0  TOTAL SALARIES & WAGES  
        

907,400  
        

907,400  
        

907,400  

0 0 0  Overtime 
        

154,300  
        

154,300  
        

154,300  

0 0 0  TOTAL OVERTIME  
        

154,300  
        

154,300  
        

154,300  

0 0 0  FICA - Social Security 
          

64,600  
          

64,600  
          

64,600  

0 0 0  FICA - Medicare 
          

15,100  
          

15,100  
          

15,100  

0 0 0  SUTA - Unemployment Insurance 
            

8,000  
            

8,000  
            

8,000  

0 0 0  WBF - Worker's Benefit Fund 
               

300  
               

300  
               

300  

0 0 0  OR-Paid Leave 
            

4,300  
            

4,300  
            

4,300  

0 0 0  Workers Compensation (A) 
          

38,300  
          

38,300  
          

38,300  

0 0 0  PERS 
        

311,600  
        

311,600  
        

311,600  

0 0 0  PERS Employee  EPPT CBA contractual 
          

62,700  
          

62,700  
          

62,700  

0 0 0  HRA VEBA 
          

10,700  
          

10,700  
          

10,700  
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0 0 0  Health Insurance - Medical Dental 
        

202,500  
        

202,500  
        

202,500  

0 0 0  Standard-Long Term Disability 
            

3,500  
            

3,500  
            

3,500  

0 0 0  Life Insurance $20k AD&D 
            

1,500  
            

1,500  
            

1,500  
0 0 0  Employee Maintenance - Other                   -                      -                      -    

0 0 0  TOTAL TAXES & BENEFITS  
        

723,100  
        

723,100  
        

723,100  

0 0 0  TOTAL PERSONNEL SERVICES  
     

1,784,800  
     

1,784,800  
     

1,784,800  

     MATERIALS & SERVICES        

0 0 0  Cad Services (A) 
            

5,100  
            

5,100  
            

5,100  

0 0 0  Computer & IT 
          

14,000  
          

14,000  
          

14,000  

0 0 0  9.1.1. Radio Support 
            

4,500  
            

4,500  
            

4,500  

0 0 0  IPAD Maintenance Contract 
            

1,300  
            

1,300  
            

1,300  

0 0 0  PCR / Image Trend (A) 
            

4,800  
            

4,800  
            

4,800  

0 0 0  Flow MSP Maintenance 
            

3,000  
            

3,000  
            

3,000  

0 0 0  Target Solutions 
            

5,600  
            

5,600  
            

5,600  

0 0 0  Hose/Ladder Testing (A) 
            

8,500  
            

8,500  
            

8,500  

0 0 0  TOTAL CONTRACT SERVICES  
          

46,800  
          

46,800  
          

46,800  

0 0 0  Career Staff General 
            

6,000  
            

6,000  
            

6,000  

0 0 0  Career Staff PPE 
          

30,000  
          

30,000  
          

30,000  

0 0 0  Reserve General 
            

1,700  
            

1,700  
            

1,700  

0 0 0  Reserve PPE 
          

15,000  
          

15,000  
          

15,000  

0 0 0  Fire Corp (SST) 
            

1,000  
            

1,000  
            

1,000  

0 0 0  Total Uniforms 
          

53,700  
          

53,700  
          

53,700  

0 0 0 TOTAL EMPLOYEE EXPENDITURES 
          

53,700  
          

53,700  
          

53,700  

0 0 0  FireFighting Supplies/Provision 
          

12,000  
          

12,000  
          

12,000  

0 0 0  Total Expendibles 
          

12,000  
          

12,000  
          

12,000  

0 0 0  TOTAL SUPPLIES  
          

12,000  
          

12,000  
          

12,000  

0 0 0  Internet / Wireless 
               

900  
               

900  
               

900  

0 0 0  TOTAL UTILITIES  
               

900  
               

900  
               

900  

0 0 0  Radio/Pager Repair  
          

10,000  
          

10,000  
          

10,000  

0 0 0  Firefighting Tools & Equipment 
          

16,000  
          

16,000  
          

16,000  

0 0 0  Gas Detector Maintenance 
            

1,200  
            

1,200  
            

1,200  

0 0 0  Hydraulic Rescue Equip. 
            

5,000  
            

5,000  
            

5,000  

0 0 0  SCBA Repairs & Maintenance 
          

14,000  
          

14,000  
          

14,000  

0 0 0 Total District Equipment 
          

46,200  
          

46,200  
          

46,200  
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0 0 0 
TOTAL SMALL EQUIP, MAINT, & 

REPAIRS 
          

46,200  
          

46,200  
          

46,200  

0 0 0  Miscellaneous 
               

500  
               

500  
               

500  

0 0 0  Total Other Fees & Expenses 
               

500  
               

500  
               

500  

0 0 0  TOTAL MISCELLANEOUS  
               

500  
               

500  
               

500  

0 0 0  TOTAL MATERIALS & SERVICES  
        

160,100  
        

160,100  
        

160,100  

0 0 0 
TOTAL FIRE SUPPRESSION 
EXPENDITURES  1,944,900   1,944,900   1,944,900  
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EMS OPERATIONS 
The EMS Operations functional area contains all expenses related to the treatment and 
transportation of the sick and injured. EMS Operations provides for the personnel, equipment, 
licensure, supplies and other materials & services to ensure our EMS services are state of the 
art and compliant with Oregon Health Authority rules and regulations.  
 
FTE: 21.7 – 24.6 Firefighter/Paramedics and 1 PT Supervising Physician 
 
Significant Changes 

• The addition of EMS Operations as a functional area. 
• Operative IQ increase to account for additional narcotic safes. 
• Tactical Business EMS Billing is projected with no change in funding due to stabilization 

of EMS alarm volume and transports.  
• FireMed has had decreasing participation trends and administrative fees have been 

projected under last year’s projections.  
• EMS supplies cost as projected by program managers will not see an increase due to the 

results of its management and planning. 
 

23-24 
Actuals 

24-25  
Actuals 

25-26   
Adopted 
Budget     EMS OPERATIONS 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

     PERSONNEL SERVICES        

$0.00 $0.00 $0.00  Firemedics / Line Staff $1,941,500.00 $1,941,500.00 $1,941,500.00 

$0.00 $0.00 $0.00  Line Staff Mandated Half Time $50,000.00 $50,000.00 $50,000.00 

$0.00 $0.00 $0.00  Part Time Summer Employment $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00  Supervising Physician $6,500.00 $6,500.00 $6,500.00 

$0.00 $0.00 $0.00  Incentive Pay $40,700.00 $40,700.00 $40,700.00 

$0.00 $0.00 $0.00  Separation - Vacation/Comp Payout $34,100.00 $34,100.00 $34,100.00 

$0.00 $0.00 $0.00  Separation - Health Insurance $40,800.00 $40,800.00 $40,800.00 

$0.00 $0.00 $0.00  TOTAL SALARIES & WAGES  $2,113,600.00 $2,113,600.00 $2,113,600.00 

$0.00 $0.00 $0.00  Overtime $216,400.00 $216,400.00 $216,400.00 

$0.00 $0.00 $0.00  TOTAL OVERTIME  $216,400.00 $216,400.00 $216,400.00 

$0.00 $0.00 $0.00  FICA - Social Security $140,000.00 $140,000.00 $140,000.00 

$0.00 $0.00 $0.00  FICA - Medicare $32,900.00 $32,900.00 $32,900.00 

$0.00 $0.00 $0.00  SUTA - Unemployment Insurance $20,200.00 $20,200.00 $20,200.00 

$0.00 $0.00 $0.00  WBF - Worker's Benefit Fund $900.00 $900.00 $900.00 

$0.00 $0.00 $0.00  OR-Paid Leave $9,200.00 $9,200.00 $9,200.00 

$0.00 $0.00 $0.00  Workers Compensation (A) $97,200.00 $97,200.00 $97,200.00 

$0.00 $0.00 $0.00  PERS $662,500.00 $662,500.00 $662,500.00 

$0.00 $0.00 $0.00  PERS Employee  EPPT CBA contractual $135,400.00 $135,400.00 $135,400.00 

$0.00 $0.00 $0.00  HRA VEBA $28,300.00 $28,300.00 $28,300.00 

$0.00 $0.00 $0.00  Health Insurance - Medical Dental $538,500.00 $538,500.00 $538,500.00 
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$0.00 $0.00 $0.00  Standard-Long Term Disability $8,800.00 $8,800.00 $8,800.00 

$0.00 $0.00 $0.00  Life Insurance $20k AD&D $3,600.00 $3,600.00 $3,600.00 

$0.00 $0.00 $0.00  Employee Maintenance - Other $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00  TOTAL TAXES & BENEFITS  $1,677,500.00 $1,677,500.00 $1,677,500.00 

$0.00 $0.00 $0.00  TOTAL PERSONNEL SERVICES  $4,007,500.00 $4,007,500.00 $4,007,500.00 

     MATERIALS & SERVICES        

$0.00 $0.00 $0.00  Cad Services (A)       

$0.00 $0.00 $0.00  Computers & IT $14,000.00 $14,000.00 $14,000.00 

$0.00 $0.00 $0.00  9.1.1. Radio Support $4,500.00 $4,500.00 $4,500.00 

$0.00 $0.00 $0.00  IPAD Maintenance Contract $5,200.00 $5,200.00 $5,200.00 

$0.00 $0.00 $0.00  PCR / Image Trend (A) $4,800.00 $4,800.00 $4,800.00 

$0.00 $0.00 $0.00  Operative IQ Inv. Management $6,000.00 $6,000.00 $6,000.00 

$0.00 $0.00 $0.00  Tactical Business EMS Billing $60,000.00 $60,000.00 $60,000.00 

$0.00 $0.00 $0.00  Firemed Contract Admin Fees $5,000.00 $5,000.00 $5,000.00 

$0.00 $0.00 $0.00  Pediatric - Handtevy $3,000.00 $3,000.00 $3,000.00 

$0.00 $0.00 $0.00  GEMT Cost Report Preparation $20,000.00 $20,000.00 $20,000.00 

$0.00 $0.00 $0.00  TOTAL CONTRACT SERVICES  $122,500.00 $122,500.00 $122,500.00 

$0.00 $0.00 $0.00  Career Staff General $24,000.00 $24,000.00 $24,000.00 

$0.00 $0.00 $0.00  Reserve General $6,800.00 $6,800.00 $6,800.00 

$0.00 $0.00 $0.00  Total Uniforms $30,800.00 $30,800.00 $30,800.00 

$0.00 $0.00 $0.00  EMT Certifications (A) every other year $7,000.00 $7,000.00 $7,000.00 

$0.00 $0.00 $0.00  Total Employee Licenses & Certifications $7,000.00 $7,000.00 $7,000.00 

$0.00 $0.00 $0.00 TOTAL EMPLOYEE EXPENDITURES $37,800.00 $37,800.00 $37,800.00 

$0.00 $0.00 $0.00  EMS Supplies $110,000.00 $110,000.00 $110,000.00 

$0.00 $0.00 $0.00  Total EMS Supplies $110,000.00 $110,000.00 $110,000.00 

$0.00 $0.00 $0.00  TOTAL SUPPLIES  $110,000.00 $110,000.00 $110,000.00 

$0.00 $0.00 $0.00  Cell Phones $6,900.00 $6,900.00 $6,900.00 

$0.00 $0.00 $0.00  Internet / Wireless $900.00 $900.00 $900.00 

$0.00 $0.00 $0.00  TOTAL UTILITIES  $7,800.00 $7,800.00 $7,800.00 

$0.00 $0.00 $0.00  Radio/Pager Repair  $10,000.00 $10,000.00 $10,000.00 

$0.00 $0.00 $0.00  iPad/cell phone repair & replacement $1,800.00 $1,800.00 $1,800.00 

$0.00 $0.00 $0.00 Total District Equipment $11,800.00 $11,800.00 $11,800.00 

$0.00 $0.00 $0.00 
TOTAL SMALL EQUIP, MAINT, & 

REPAIRS $11,800.00 $11,800.00 $11,800.00 

$0.00 $0.00 $0.00  Ambulance License (A) $1,000.00 $1,000.00 $1,000.00 

$0.00 $0.00 $0.00  Ambulance Agency Service License (A) $700.00 $700.00 $700.00 

$0.00 $0.00 $0.00  CLIA/DEA Certification (A) $1,000.00 $1,000.00 $1,000.00 

$0.00 $0.00 $0.00 
 Total Non-employee Licenses & 

Certifications $2,700.00 $2,700.00 $2,700.00 

$0.00 $0.00 $0.00  GEMT OHA  Agency Fees $70,000.00 $70,000.00 $70,000.00 

$0.00 $0.00 $0.00  Miscellaneous $500.00 $500.00 $500.00 

$0.00 $0.00 $0.00  Total Other Fees & Expenses $70,500.00 $70,500.00 $70,500.00 

$0.00 $0.00 $0.00  TOTAL MISCELLANEOUS  $73,200.00 $73,200.00 $73,200.00 



  
ERICK HOLSEY 74 

 

$0.00 $0.00 $0.00  TOTAL MATERIALS & SERVICES  $363,100.00 $363,100.00 $363,100.00 

$0.00 $0.00 $0.00 TOTAL EMS OPERATIONS EXPENDITURES $4,370,600.00 $4,370,600.00 $4,370,600.00 
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8. TRAINING AND PREVENTION 
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TRAINING AND PREVENTION 
The Training and Prevention functional area contains all expenses related to the fire and EMS 
training of our personnel and all manners of fire prevention. Training and Prevention provides 
for the direct expense of instructors, classes, employee development, and student programs 
provided by the district. Training is necessary to sharpen and keep our fire and EMS skills set 
current and incorporate new techniques, technologies, and practices into our operations. This 
functional area also provides for the prevention costs of educating the public on fire prevention 
and ensuring good public relations.  
 
FTE: 2- One Training Officer and one wildfire prevention coordinator. 
 
Significant Changes 

• The addition of Training and Prevention as a functional area. 
• The reduction of the student program expense has been reduced to 4 students to fund 1 

FTE Firefighter/Paramedic position.  
• Increase in administrative training expenses to cover cost of contractual conferences.  
• This functional area also covers the costs of health and welfare of our employees and 

new hire expenses. 
• Small increase in the Prevention line items to assist in covering the costs of the annual 

wildfire prevention fair.  
 

2023-
24 

Actuals 

2024-
25  

Actuals 

2025-26   
Adopted 
Budget     TRAINING & PREVENTION 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

     PERSONNEL SERVICES        

0 0 0  Training Officer 
     

113,900  
     

113,900  
     

113,900  

0 0 0  Wildfire Prevention Coor. 
       

42,000  
       

42,000  
       

42,000  

0 0 0  Incentive Pay 
         

2,300  
         

2,300  
         

2,300  

0 0 0  Separation - Vacation/Comp Payout                -                   -                   -    

0 0 0  Separation - Health Insurance                -                   -                   -    

0 0 0  TOTAL SALARIES & WAGES  
     

158,200  
     

158,200  
     

158,200  

0 0 0 Overtime 
       

10,400  
       

10,400  
       

10,400  

0 0 0  TOTAL OVERTIME  
       

10,400  
       

10,400  
       

10,400  

0 0 0  FICA - Social Security 
       

10,400  
       

10,400  
       

10,400  

0 0 0  FICA - Medicare 
         

2,400  
         

2,400  
         

2,400  

0 0 0  SUTA - Unemployment Insurance 
         

1,900  
         

1,900  
         

1,900  

0 0 0  WBF - Worker's Benefit Fund 
            

100  
            

100  
            

100  

0 0 0  OR-Paid Leave 
            

700  
            

700  
            

700  

0 0 0  Workers Compensation (A) 
         

9,300  
         

9,300  
         

9,300  

0 0 0  PERS 
       

46,400  
       

46,400  
       

46,400  
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0 0 0  PERS Employee  EPPT CBA contractual 
       

10,200  
       

10,200  
       

10,200  

0 0 0  HRA VEBA 
         

2,600  
         

2,600  
         

2,600  

0 0 0  Health Insurance - Medical Dental 
       

49,400  
       

49,400  
       

49,400  

0 0 0  Standard-Long Term Disability 
            

900  
            

900  
            

900  

0 0 0  Life Insurance $20k AD&D 
            

400  
            

400  
            

400  

0 0 0  Employee Maintenance - Other                -                   -                   -    

0 0 0  TOTAL TAXES & BENEFITS  
     

134,700  
     

134,700  
     

134,700  

0 0 0  TOTAL PERSONNEL SERVICES  
     

303,300  
     

303,300  
     

303,300  

     MATERIALS & SERVICES        

0 0 0  Target Solutions 
         

5,600  
         

5,600  
         

5,600  

0 0 0  TOTAL CONTRACT SERVICES  
         

5,600  
         

5,600  
         

5,600  

0 0 0  ACLS/PALS 
         

8,000  
         

8,000  
         

8,000  

0 0 0  EMS Training Aids & Supplies 
            

500  
            

500  
            

500  

0 0 0  Training -  FireMedics 
       

20,000  
       

20,000  
       

20,000  

0 0 0  Fire Training/Aids & Supplies 
         

2,000  
         

2,000  
         

2,000  

0 0 0  Training -  Rescue / Extrication 
         

2,000  
         

2,000  
         

2,000  

0 0 0  Training -  Fire Corp (SST) 
            

500  
            

500  
            

500  

0 0 0  Training -  Reserve Firefighters                -                   -                   -    

0 0 0  Training -  Instructor 
         

3,000  
         

3,000  
         

3,000  

0 0 0  Student Program Monthly Stipend 
       

16,800  
       

16,800  
       

16,800  

0 0 0  Student Program Tuition & Books 
       

32,000  
       

32,000  
       

32,000  

0 0 0 Total Training 
       

84,800  
       

84,800  
       

84,800  

0 0 0  New Hire Expense 
         

3,000  
         

3,000  
         

3,000  

0 0 0 Total New Hire Expense 
         

3,000  
         

3,000  
         

3,000  

0 0 0  Medical Evaluations 
       

45,000  
       

45,000  
       

45,000  

0 0 0  Health & Wellness 
         

5,000  
         

5,000  
         

5,000  

0 0 0 Total Health & Welness 
       

50,000  
       

50,000  
       

50,000  

0 0 0  Training - Fire Chief 
         

1,000  
         

1,000  
         

1,000  

0 0 0  Training - Assistant Chief 
         

1,000  
         

1,000  
         

1,000  

0 0 0  Training - Office Manager 
         

1,200  
         

1,200  
         

1,200  

0 0 0  Training - Admin Assistant Training 
         

1,200  
         

1,200  
         

1,200  

0 0 0  Reference Books 
            

300  
            

300  
            

300  

0 0 0  Total Admin Training 
         

4,700  
         

4,700  
         

4,700  

0 0 0 TOTAL EMPLOYEE EXPENDITURES 
     

142,500  
     

142,500  
     

142,500  
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0 0 0  Internet / Wireless 
            

900  
            

900  
            

900  

0 0 0  TOTAL UTILITIES  
            

900  
            

900  
            

900  

0 0 0  Address Sign/Smoke Detectors 
         

2,500  
         

2,500  
         

2,500  

0 0 0  Public Education & Relations 
         

1,500  
         

1,500  
         

1,500  

0 0 0  Total Prevention, Public Ed, & Events 
         

4,000  
         

4,000  
         

4,000  

0 0 0  Miscellaneous 
            

500  
            

500  
            

500  

0 0 0  Total Other Fees & Expenses 
            

500  
            

500  
            

500  

0 0 0  TOTAL MISCELLANEOUS  
         

4,500  
         

4,500  
         

4,500  

0 0 0  TOTAL MATERIALS & SERVICES  
     

153,500  
     

153,500  
     

153,500  

0 0 0 
TOTAL TRAINING & PREVENTION 
EXPENDITURES 

     
456,800  

     
456,800  

     
456,800  
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8. ADMINISTRATION 
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ADMINISTRATION 
The Administration functional area contains all expenses relating to the logistics and 
management functions of the district. Administration contains the Office of the Fire Chief, 
Deputy Chief, Administrative Assistant, and reclassified position of Finance Director. The 
Administration function area provides funding for multiple contract services and technology, 
legal and audit costs, district board expense, general office supplies, utilities, fleet and structural 
maintenance, and all other associated costs of doing business as a fire district.  
 
FTE: 4- One Fire Chief, One Deputy Chief, One Finance Director, and One Administrative 
Assistant. 
 
Significant Changes 

• The addition of Administration as a functional area. 
• The reclassification of Assistant Chief to Deputy Chief.  
• The reclassification of Office Manager to Finance Director. 
• The increase in accounting line for the Caselle program. 
• Increase in the copier maintenance line for new contract. 
• Increases in computer, IT, and software contract lines for services. 
• Increase in cell phone contract costs for additional lines as we add iPads to fleet. 
• Annual increases in utilities for inflationary costs. 
• Increase in breakdowns and other fleet costs to project closer to annual costs. 
• Increase in elections costs for operational levy renewal 2027. 
• Increase in Miscellaneous costs to cover expense in community relations. 

 

2023-24 
Actuals 

2024-25  
Actuals 

2025-26   
Adopted 
Budget     ADMINISTRATION 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

     PERSONNEL SERVICES        

$0.00 $0.00 $0.00  Fire Chief $154,000 $154,000 $154,000 

$0.00 $0.00 $0.00  Assistant Chief $145,000 $145,000 $145,000 

$0.00 $0.00 $0.00  Administrative Assistant $65,000 $65,000 $65,000 

$0.00 $0.00 $0.00  Financial Administrator $107,200 $107,200 $107,200 

$0.00 $0.00 $0.00  Incentive Pay $9,500 $9,500 $9,500 

$0.00 $0.00 $0.00  Separation - Vacation/Comp Payout $0 $0 $0 

$0.00 $0.00 $0.00  Separation - Health Insurance $0 $0 $0 

$0.00 $0.00 $0.00  TOTAL SALARIES & WAGES  $480,700 $480,700 $480,700 

$0.00 $0.00 $0.00 Overtime $0 $0 $0 

$0.00 $0.00 $0.00  TOTAL OVERTIME  $0 $0 $0 

$0.00 $0.00 $0.00  FICA - Social Security $29,400 $29,400 $29,400 

$0.00 $0.00 $0.00  FICA - Medicare $6,800 $6,800 $6,800 

$0.00 $0.00 $0.00  SUTA - Unemployment Insurance $3,900 $3,900 $3,900 

$0.00 $0.00 $0.00  WBF - Worker's Benefit Fund $200 $200 $200 
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$0.00 $0.00 $0.00  OR-Paid Leave $2,000 $2,000 $2,000 

$0.00 $0.00 $0.00  Paid Leave Oregon - Admin Fees $0 $0 $0 

$0.00 $0.00 $0.00  Workers Compensation (A) $18,600 $18,600 $18,600 

$0.00 $0.00 $0.00  PERS $142,000 $142,000 $142,000 

$0.00 $0.00 $0.00  PERS Employee  EPPT CBA contractual $28,600 $28,600 $28,600 

$0.00 $0.00 $0.00  HRA VEBA $5,200 $5,200 $5,200 

$0.00 $0.00 $0.00  Pacific Source FSA fees $600 $600 $600 

$0.00 $0.00 $0.00  Health Insurance - Medical Dental $98,800 $98,800 $98,800 

$0.00 $0.00 $0.00  Standard-Long Term Disability $1,700 $1,700 $1,700 

$0.00 $0.00 $0.00  Provident $50k on duty AD&D (A) $3,200 $3,200 $3,200 

$0.00 $0.00 $0.00  Life Insurance $20k AD&D $700 $700 $700 

$0.00 $0.00 $0.00  Employee Maintenance - Other $0 $0 $0 

$0.00 $0.00 $0.00  TOTAL TAXES & BENEFITS  $338,900 $338,900 $338,900 

$0.00 $0.00 $0.00  TOTAL PERSONNEL SERVICES  $819,600 $819,600 $819,600 

     MATERIALS & SERVICES        

$0.00 $0.00 $0.00  Accounting/QuickBooks (A) $19,000 $19,000 $19,000 

$0.00 $0.00 $0.00  Computers & IT $14,500 $14,500 $14,500 

$0.00 $0.00 $0.00  PCR / Image Trend (A) $2,400 $2,400 $2,400 

$0.00 $0.00 $0.00  Copier Lease Contracts & Maint. $3,000 $3,000 $3,000 

$0.00 $0.00 $0.00  Postage Machine Rent (Q) $700 $700 $700 

$0.00 $0.00 $0.00  Software Contracts - Teams/Adobe/Pulsepoint $3,300 $3,300 $3,300 

$0.00 $0.00 $0.00  Website (Wordpress and Cloudflare) $400 $400 $400 

$0.00 $0.00 $0.00  TOTAL CONTRACT SERVICES  $43,300 $43,300 $43,300 

$0.00 $0.00 $0.00  Legal Fees $80,000 $60,000 $60,000 

$0.00 $0.00 $0.00  Audit Fees (A) $25,000 $25,000 $25,000 

$0.00 $0.00 $0.00  Bookkeeping/CPA $80,000 $80,000 $80,000 

$0.00 $0.00 $0.00  TOTAL PROFESSIONAL SERVICES  $185,000 $165,000 $165,000 

$0.00 $0.00 $0.00  Uniforms - Fire Chief $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Uniforms - Deputy Chief $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Uniforms - Office Staff $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Total Uniforms $3,000 $3,000 $3,000 

$0.00 $0.00 $0.00 TOTAL EMPLOYEE EXPENDITURES $3,000 $3,000 $3,000 

$0.00 $0.00 $0.00  Director Conferences $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Director Reimbursement $3,200 $3,200 $3,200 

$0.00 $0.00 $0.00  Director Miscellaneous Expense $5,500 $5,500 $5,500 

$0.00 $0.00 $0.00  TOTAL DIRECTORS EXPENDITURES  $9,700 $9,700 $9,700 

$0.00 $0.00 $0.00  District Liability Coverage (A) $90,000 $90,000 $90,000 

$0.00 $0.00 $0.00  TOTAL INSURANCE $90,000 $90,000 $90,000 

$0.00 $0.00 $0.00  General Office Supplies $4,000 $4,000 $4,000 

$0.00 $0.00 $0.00  Postage $500 $500 $500 

$0.00 $0.00 $0.00  Printing and Reproduction $500 $500 $500 
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$0.00 $0.00 $0.00  Total Office Supplies $5,000 $5,000 $5,000 

$0.00 $0.00 $0.00  General Station Supplies $11,000 $11,000 $11,000 

$0.00 $0.00 $0.00  Station Fund Allotment (A) $1,500 $1,500 $1,500 

$0.00 $0.00 $0.00  Total Expendables $12,500 $12,500 $12,500 

$0.00 $0.00 $0.00  TOTAL SUPPLIES  $17,500 $17,500 $17,500 

$0.00 $0.00 $0.00  Cell Phones $6,900 $6,900 $6,900 

$0.00 $0.00 $0.00  Disposal $4,700 $4,700 $4,700 

$0.00 $0.00 $0.00  Electricity $21,000 $21,000 $21,000 

$0.00 $0.00 $0.00  Internet / Wireless $900 $900 $900 

$0.00 $0.00 $0.00  Natural Gas/Propane $16,000 $16,000 $16,000 

$0.00 $0.00 $0.00  City of La Pine Sewer/Water $4,500 $4,500 $4,500 

$0.00 $0.00 $0.00  Telephone Expense $7,500 $7,500 $7,500 

$0.00 $0.00 $0.00  TOTAL UTILITIES  $61,500 $61,500 $61,500 

$0.00 $0.00 $0.00  Fuel $100,000 $120,000 $120,000 

$0.00 $0.00 $0.00  Breakdowns $65,000 $65,000 $65,000 

$0.00 $0.00 $0.00  General Parts & Supplies $7,000 $7,000 $7,000 

$0.00 $0.00 $0.00  Routine Maintenance $50,000 $50,000 $50,000 

$0.00 $0.00 $0.00  Shop Tools & Equipment $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Tires $15,000 $15,000 $15,000 

$0.00 $0.00 $0.00 Total District Vehicles $238,000 $238,000 $238,000 

$0.00 $0.00 $0.00  iPad/cell phone repair & replacement $1,200 $1,200 $1,200 

$0.00 $0.00 $0.00 Total District Equipment $1,200 $1,200 $1,200 

$0.00 $0.00 $0.00  Structural Maintenance $58,000 $58,000 $58,000 

$0.00 $0.00 $0.00  Outside Facilities Maintenance $7,000 $7,000 $7,000 

$0.00 $0.00 $0.00 Total Facilities $65,000 $65,000 $65,000 

$0.00 $0.00 $0.00 TOTAL SMALL EQUIP, MAINT, & REPAIRS $304,200 $324,200 $324,200 

$0.00 $0.00 $0.00  Regular Elections (A) $5,000 $5,000 $5,000 

$0.00 $0.00 $0.00  Special Elections $5,000 $5,000 $5,000 

$0.00 $0.00 $0.00  Total Elections Expenses $10,000 $10,000 $10,000 

$0.00 $0.00 $0.00  Dues & Memberships (A) $9,000 $9,000 $9,000 

$0.00 $0.00 $0.00  Subscriptions $2,000 $2,000 $2,000 

$0.00 $0.00 $0.00  Total Dues & Subscriptions $11,000 $11,000 $11,000 

$0.00 $0.00 $0.00  Meeting Notices & Expenses $2,000 $2,000 $2,000 

$0.00 $0.00 $0.00  Service Recognition $5,000 $5,000 $5,000 

$0.00 $0.00 $0.00  Special Events $2,000 $2,000 $2,000 

$0.00 $0.00 $0.00  Miscellaneous - Relations $2,000 $2,000 $2,000 

$0.00 $0.00 $0.00  Total Relations $11,000 $11,000 $11,000 

$0.00 $0.00 $0.00  DMV-Licenses/Titles $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Total Non-employee Licenses & Certifications $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Bank Charges  $300 $300 $300 

$0.00 $0.00 $0.00  Merchant Account Fees $2,000 $2,000 $2,000 
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$0.00 $0.00 $0.00  MASA Transport $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Government Ethics Tax (A) $1,500 $1,500 $1,500 

$0.00 $0.00 $0.00  Fire Chief Miscellaneous $1,000 $1,000 $1,000 

$0.00 $0.00 $0.00  Audit Filing Fees (A) $400 $400 $400 

$0.00 $0.00 $0.00  Miscellaneous - Other $160,500 $160,500 $160,500 

$0.00 $0.00 $0.00  Total Other Fees & Expenses $166,700 $166,700 $166,700 

$0.00 $0.00 $0.00  TOTAL MISCELLANEOUS  $199,700 $199,700 $199,700 

$0.00 $0.00 $0.00  TOTAL MATERIALS & SERVICES  $913,900 $913,900 $913,900 

$0.00 $0.00 $0.00 TOTAL ADMINISTRATION EXPENDITURES $1,733,500 $1,733,500 $1,733,500 
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9. NON-DEPARTMENTAL EXPENDATURES 
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NON-DEPARTMENTAL EXPENDATURES 
Non-departmental expenditures are those expenditures within the General Fund that the 
district incurs outside of the direct control of individual departments or functional areas. These 
expenses, like resources, move throughout and affect the entire General Fund budget.  
 
FTE- None 
 
Significant Changes 

• Debt Service- no debt service anticipated. 
• Transfer to Post Employment Health fund is anticipated and required by contract. 
• Operating contingency remains at $200,000. 
• Reserve for future expense is new inclusion for remaining available resources or reserve 

funds. 
• Unappropriated ending fund balance at $3,500,000 meets organizational requirements. 
• Total Requirements balance with total resources for a balanced budget.  

 

2023-24 
Actuals 

2024-25  
Actuals 

2025-26   
Adopted 
Budget     

NON-DEPARTMENTAL 
EXPENSE 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

    REQUIREMENTS       

      DEBT SERVICE        

$1,517 $0 $0 
  Debt Service Loan 

Repayment                  -                    -                    -    

$1,517 $0 $0   TOTAL DEBT SERVICES                  -                    -                    -    

      TRANSFERS OUT        

$0 $500,000 $144,457   Post Employment Health    $150,000 $150,000 $150,000 

$0 $500,000 $144,457   TOTAL TRANSFERS OUT  $150,000 $150,000 $150,000 

     OPERATING CONTINGENCY        

    $200,000   Operating Contingency  $200,000 $200,000 $200,000 

       TOTAL OPERATING          

$0 $0 $200,000   CONTINGENCY  $200,000 $200,000 $200,000 

       RESERVE FOR         
     FUTURE EXPENDITURES        

    $0  Admin/Operational Reserve  $248,900 $248,900 $248,900 

$0 $0 $0  TOTAL   $248,900 $248,900 $248,900 

       UNAPPORPRIATED        

     ENDING FUND BALANCE        

    $3,000,000  Unappropriated - Carryover   $3,500,000 $3,500,000 $3,500,000 

$3,470,216 $4,343,398    Ending Fund Balance        

$3,470,216 $4,343,398 $3,000,000  TOTAL   $3,500,000 $3,500,000 $3,500,000 

$3,471,733 $4,843,398 $344,457 TOTAL NON-DEPARTMENTAL  $598,900 $598,900 $598,900 

$9,778,466 $11,723,567 $11,457,296 TOTAL REQUIREMENTS $12,604,700 $12,604,700 $12,604,700 
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10. CAPITAL RESERVE FUND 
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CAPITAL RESERVE FUND 
The Capital Reserve Fund is a district fund that is sustained by its own levied tax base and is 
dedicated to the replacement and addition of capital equipment and projects for the district. 
Capital projects are those projects or equipment that cost more than $5,000 and less than 
$100,000 and have a life span greater than one-year. District Board approval is required by 
policy for purchases greater than $10,000.  
 
RESOURCES 
The resources for the Capital Fund include tax revenue projection of $565,557, a cash carry 
forward projection of $1,502,500, anticipated grant revenue of $3,655,000 and interest 
revenues of $30,000. The total resources for FY 2026-2027 is $5,753,057. 

CAPITAL PROPERTY TAX RATE AND COLLECTIONS FISCAL YEAR 2026-27 
   Fiscal Year 2025-2026 Actuals   
   Deschutes Klamath Total   
Net Assessed 
Value 2,460,107,933.00 55,714,508.00 2,515,822,441.00   
Less Urban 
Renewal 0.00 0.00 0.00   
   2,460,107,933.00 55,714,508.00 2,515,822,441.00   
        
Estimated Annual Growth in Assessed Valuation     
     Deschutes 4.00% 
     Klamath 3.00% 
Estimate Increase in Assessed Valuation     
     Deschutes $98,404,317.32 
     Klamath $1,671,435.24 
FY 2026-2027 Net Assessed Valuation     
     Deschutes $2,558,512,250 
     Klamath $57,385,943 
     Total $2,615,898,194 
ESTIMATED PROPERTY TAX REVENUE     
   Permanent Rate per $1,000   0.00023 
   Total Levy Amount   $601,656.58 
   Estimated Compression Loss   $0.00 
   Estimated Total Levy Amount   $601,656.58 
   Estimated Collection Rate   94.00% 
        
FY 2026-2027 ESTIMATED PERMANENT RATE PROPERTY TAX REVENUE   
Estimated Levy Tax Amount Separately     $565,557.19 
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2023-24 
Actuals 

2024-25  
Actuals 

2025-26   
Adopted 
Budget     CAPITAL 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

    RESOURCES       

706,099.00 873,308.00 1,251,480.00  CASH CARRYFORWARD  1,502,500.00  1,502,500.00  1,502,500.00 

     TAX REVENUES        

496,143.00 529,503.00 532,696.00  Tax Levy Capital (10-Yr)  565,557.00  565,577.00  565,577.00 

496,143.00 529,503.00 532,696.00  TOTAL TAX REVENUES  565,557.00  565,557.00  565,557.00 

     GRANTS & DONATIONS        

45,135.00 850,000.00 3,655,000.00  Grants - Other  3,655,000.00  3,655,000.00  3,655,000.00 

45,135.00 850,000.00 3,655,000.00  TOTAL GRANTS   3,655,000.00  3,655,000.00  3,655,000.00 

     OTHER REVENUES        

33,188.00 60,696.00 30,000.00  Interest Earned  30,000.00  30,000.00  30,000.00 

   10,000.00  Sale of Capital Assets  0.00  0.00  0.00 

33,188.00 60,696.00 40,000.00 
 TOTAL OTHER 
REVENUES  30,000.00  30,000.00  30,000.00 

1,280,565.00 2,313,507.00 5,479,176.00  TOTAL RESOURCES  5,753,057.00  5,753,057.00  5,753,057.00 
 

REQUIREMENTS 
The requirements for the Capital Fund in FY 2026-2027 revolve around current capital 
replacement projects as outlined in the district’s capital replacement plan, the constant need 
for technology and computer upgrades, replacement of our aging legacy radio system, 
contingency planning for larger cost breakdowns, and the cost of putting in a donated 50 foot 
Telesquirt from Clatskanie Fire to assist with our immediate needs for a reserve engine and 
aerial ladder apparatus. Requirements for Capital are in two categories: Capital Outlay, and 
Reserve for Future Expenditures. The total requirements for the FY 2026-2027 Capital Projects 
as presented are $5,753,067. Requirements balance with resources for the proposed Capital 
Fund budget.  

PROJECT DETAILS 

• Apparatus 
o AFG Engine Grant project 
o Re-chassis of an older medic unit 
o Replacement of staff command vehicle 
o Additional breakdowns for larger capital/catastrophic events 

• Equipment 
o Fire- Tools for Telesquirt, Large diameter Hose replacement. 
o Radios- AFG Grant for legacy radio replacement 
o EMS equipment for procurement of transport ventilators 

• Facilities 
o Repair and maintenance for Station 101 swales and sealing all parking lots. 

Repair Station 102 Septic. 
o Seismic Grant for Station 101 
o Construction of a reserve apparatus storage building. 

• Technology 
o Radios, iPads, workstations and additional IT and technology. 

• Reserve for future expenses. 
o Engine replacement 
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2023-24 
Actuals 

2024-25  
Actuals 

2025-26   
Adopted 
Budget     CAPITAL 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

    REQUIREMENTS       

     CAPITAL OUTLAY        

                 -                     -    
    

1,600,000   AFG Apparatus  
      
1,000,000  

      
1,000,000  

      
1,000,000  

       
214,519  

       
560,424                   -     Apparatus  

         
470,000  

         
470,000  

         
470,000  

                 -    
         

10,030  
         

25,000   Apparatus - Other  
           
50,000  

           
50,000  

           
50,000  

       
214,519  

       
570,454  

    
1,625,000   Total Apparatus  

      
1,400,000  

      
1,400,000  

      
1,400,000  

         
87,366  

         
40,000  

         
50,000   Fire Equipment  

           
65,000  

           
65,000  

           
65,000  

                 -                     -    
         

42,500   Radios  
           
55,000  

           
55,000  

           
55,000  

                 -    
         

75,503  
         

60,000   EMS Equipment  
           
66,000  

           
66,000  

           
66,000  

                 -                     -    
         

55,000   AFG Equipment                    -    
                  

-    
                  

-    
         

25,821  
         

21,651  
         

40,000   Equipment - Other                    -    
                  

-    
                  

-    
       

113,187  
       

137,154  
       

247,500   Total Equipment  
         
186,000   186,000   186,000 

                 -                     -    
         

30,000   Repair & Maintenance   
           
150,000  

           
150,000  

           
150,000  

                 -                     -    
    

2,000,000   Seismic Grant  
      
2,000,000  

      
2,000,000  

      
2,000,000  

         
65,431                   -                     -     Facilities - Other  

         
250,000  

         
250,000  

         
250,000  

         
65,431                   -    

    
2,030,000   Total Facilities  

      
2,300,000   2,300,000  2,300,000 

           
8,120                   -                     -     Annual Software (Vector)                    -    

                  
-    

                  
-    

           
6,000                   -                     -     Website Rebuild                    -    

                  
-    

                  
-    

                 -    
         

36,203  
       

185,000   Technology - Other  
           
45,000  

           
45,000  

           
45,000  

         
14,120  

         
36,203  

       
185,000   Total Technology  

           
45,000  45,000 45,000 

       
407,257  

       
743,811  

    
4,087,500   TOTAL CAPITAL OUTLAY  

      
3,931,000   3,931,000  3,931,000 

     RESERVE FUTURE EXP.         

    
    

1,391,656   Reserve - Capital  
      
1,602,057  1,602,057   1,602,057 

       
873,308  

    
1,461,316     Ending Fund Balance        

       
873,308  

    
1,461,316  

    
1,391,656   TOTAL FUTURE EXP.  1,602,057  1,602,057  1,602,057 

    
1,280,565  

    
2,313,507  

    
5,479,176  TOTAL REQUIREMENTS 

      
5,753,057   5,753,057  5,753,057 
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11. MEZAROS FUND 
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MEZAROS FUND 
The Mezaros Fund is a district fund that is reserved for training expenses. The fund was 
originally created en memorium by the family of a former firefighter.. The district uses this fund 
to provide for large anticipated training expenses that would not normally be covered in the 
training funds of the Training & Prevention division. This fund receives its resources through 
donations to the district primarily and when opportunity provides, a transfer from the General 
Fund. 
 
Significant Changes 

• No significant changes in this fund will be anticipated this year. 
o Resources- We anticipate some donations to the district and interest. 
o Requirements- No anticipated transfers outside of potential bank fees.  

 

2023-24 
Actuals 

2024-25  
Actuals 

2025-26   
Adopted 
Budget     MEZAROS 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

    RESOURCES       
     

166,492  
     

179,106  
     

190,867   CASH CARRYFORWARD  
     

193,500  
     

193,500  
     

193,500  

     GRANTS & DONATIONS        
         

4,216  
         

4,293  
         

2,000   Grants/Donations  
         

1,000  
         

1,000  
         

1,000  
         

4,216  
         

4,293  
         

2,000   TOTAL GRANTS/Donations  
         

1,000  
         

1,000  
         

1,000  

     OTHER REVENUES        
         

8,398  
         

8,814  
         

5,000   Interest Earned  
         

5,000  
         

5,000  
         

5,000  
         

8,398  
         

8,814  
         

5,000   TOTAL OTHER REVENUES  
         

5,000  
         

5,000  
         

5,000  
     

179,106  
     

192,213  
     

197,867   TOTAL RESOURCES  
     

199,500  
     

199,500  
     

199,500  

    REQUIREMENTS       

     MATERIALS & SERVICES        

     Maszaros Fund Expenses        

               -    
                

1  
                

5   Bank Fees  
                

5  
                

5  
                

5  

               -    
                

1  
                

5    TOTAL MATERIAL/SERVICES  
                

5  
                

5  
                

5  

     RESERVE FOR FUTURE EXP.        

    
     

197,862   Reserve - Mezaros  
     

199,495  
     

199,495  
     

199,495  
     

179,106  
     

192,212     Ending Fund Balance        
     

179,106  
     

192,212  
     

197,862  
 TOTAL RESERVE FUTURE 
EXP.  

     
199,495  

     
199,495  

     
199,495  

     
179,106  

     
192,213  

     
197,867  TOTAL REQUIREMENTS 

     
199,500  

     
199,500  

     
199,500  

 
 



  
ERICK HOLSEY 92 

 

 
 
 
 
 
 
 
 
 
 

12. PERS RESERVE FUND 
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PERS RESERVE FUND 
The PERS reserve fund is a reserve fund for the district to assist during periods of high PERS 
costs for employee retirement funds. Transfers from the General Fund are the only source of 
revenue for this fund. Expenditure is transferred from the PERS Reserve Fund to the General 
Fund for PERS costs.  
 
Significant Changes 

• No significant changes are anticipated with this fund this year.  
o Resources- Interest is the only anticipated resource. 
o Requirement- No transfers anticipated and small bank fee appropriation is only 

expense.  
 

2023-24 
Actuals 

2024-25  
Actuals 

2025-26   
Adopted 
Budget     PERS 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

    RESOURCES       
       

59,760  
     

115,231  
     

119,606   CASH CARRYFORWARD  
     

124,000  
     

124,000  
     

124,000  

     OTHER REVENUES        
         

4,216  
         

4,293  
         

2,000   Interest Earned  
         

1,000  
         

1,000  
         

1,000  
         

4,216  
         

4,293  
         

2,000   TOTAL GRANTS/Donations  
         

1,000  
         

1,000  
         

1,000  

     OTHER REVENUES        
         

5,471  
         

5,757  
         

3,000   Interest Earned  
         

3,000  
         

3,000  
         

3,000  
         

5,471  
         

5,757  
         

3,000   TOTAL OTHER REVENUES  
         

3,000  
         

3,000  
         

3,000  

       TRANSFERS IN        
       

50,000       Transfer from General Fund        
       

50,000       TOTAL TRANSFERS IN        
     

115,231  
     

120,988  
     

122,606   TOTAL RESOURCES  
     

127,000  
     

127,000  
     

127,000  

    REQUIREMENTS       

     MATERIALS & SERVICES        

     Maszaros Fund Expenses        

               -                   -    
                

5   Bank Fees  
                

5  
                

5  
                

5  

               -                   -    
                

5    TOTAL MATERIAL/SERVICES  
                

5  
                

5  
                

5  

     RESERVE FOR FUTURE EXP.        

    
     

120,601   Reserve - Mezaros  
     

126,995  
     

126,995  
     

126,995  
     

115,231  
     

120,988     Ending Fund Balance        
     

115,231  
     

120,988  
     

120,601  
 TOTAL RESERVE FUTURE 
EXP.  

     
126,995  

     
126,995  

     
126,995  

     
115,231  

     
120,988  

     
122,606  TOTAL REQUIREMENTS 

     
127,000  

     
127,000  

     
127,000  
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POST EMPLOYMENT HEALTH FUND 

The Post Employment Health Fund is a fund created by the district to support its Post 
Employment Health Program. This program is a joint venture between the district and labor to 
promote employee retention and enhance employee recruitment opportunities. Transfers from 
the General Fund and interest are the funds only current resources. The overall goal of the fund 
is to contain enough cash carry forward that interest alone can fund district’s post-employment 
health requirements.  
 
Significant Changes 

• No significant changes to this fund are anticipated this fiscal year. 
o Resources- Transfer from General Fund is anticipated along with interest earned. 
o Requirements- Appropriations for bank fees.  

 

2023-24 
Actuals 

2024-25  
Actuals 

2025-26   
Adopted 
Budget     POST EMPLOYMENT HEALTH 

2026-27  
Proposed  

Budget     

2026-27  
Approved  

Budget     

2026-27  
Adopted  
Budget     

    RESOURCES       

               -                   -    
     

500,000   CASH CARRYFORWARD  
     

515,000  
     

515,000  
     

515,000  

     OTHER REVENUES        

               -    
     

500,000  
         

5,000   Interest Earned  
       

10,000  
       

10,000  
       

10,000  

               -    
     

500,000  
         

5,000   TOTAL GRANTS/Donations  
       

10,000  
       

10,000  
       

10,000  

       TRANSFERS IN        

               -    
            

882  
     

144,457   Transfer from General Fund  
     

150,000  
     

150,000  
     

150,000  

               -    
            

882  
     

144,457   TOTAL TRANSFERS IN  
     

150,000  
     

150,000  
     

150,000  

               -    
     

500,882  
     

649,457   TOTAL RESOURCES  
     

675,000  
     

675,000  
     

675,000  

    REQUIREMENTS       

     MATERIALS & SERVICES        

     Maszaros Fund Expenses        

               -                   -    
                

5   Bank Fees  
                

5  
                

5  
                

5  

               -                   -    
                

5    TOTAL MATERIAL/SERVICES  
                

5  
                

5  
                

5  

     RESERVE FOR FUTURE EXP.        

    
     

649,452   Reserve - PEH  
     

674,995  
     

674,995  
     

674,995  

               -    
     

500,882     Ending Fund Balance        

               -    
     

500,882  
     

649,452  
 TOTAL RESERVE FUTURE 
EXP.  

     
674,995  

     
674,995  

     
674,995  

               -    
     

500,882  
     

649,457  TOTAL REQUIREMENTS 
     

675,000  
     

675,000  
     

675,000  
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14. SUPPLEMENTAL INFORMATION 


	MESSAGE FROM THE FIRE CHIEF

